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ASSTRACT

An eight-part descriptive analysis is presented of
the 16 projects funded through 013M's Diu.stional Partnerships
Program (EPP) in September of 1990. The EPP supports alliances
between public schools and/or higher education and tne private sector
to encourage excellence in education. The IS projects include:
Anchorage Vocational Academic Institute at Learning (AVAIL) (Alaska);
Project Partaers (California); Project CRAMPS (Community Melp tor
Amissialistery la Partnership Schools) (California); Partnerships
foriktecational Excelleoce la the Oakland Public Schools
(Cnlifornia), The Visiting Scientists Prograa (Colorado), Taylor
COmpart Partnerehip (rlorida), Corporate Cosches for Career
Development (Georgia); Masterminding: Partners in Learning and Using
Matameatios and Science (Massachusetts); Teaming for Rxcellence
(Iliohican); A Partnership for Science and latl Learning in Urban
Riddle Schools (New Jersey), Irooklyn School/la:sinus Alliance
Project (New fork); The Interactive Learning Environment Project (New
fork); Cooperative Alliance for Gifted Education (Ohio); Education
for Tomorrow Alliance (Tims); School Restructuring through
Partnerships (Vermont); Education for the 21st Century (Virginia);
Commitment to Quality (Virginia); and The Teen Tutoring Project
(kshington). The eight sections of the paper provide: (1) sunnary
descriptions of each project (outlining descriptive title, funding
data, project partnere:Sp, target Student population and project
Moat onlootives, project description and activities, new
productstiateruas to be developed, evaluation plan, and contact
persons and Department of Education project officer); (2) matricesa
visual scan of the.projects, (3) the projects' evaluation plans; (4)
major categories of common project elements (use/development of
technology, staff development, science and math education, tutorial
ant sentorship activities, college/university linkages with

precollegiate education, career/vocational education, alternative
schools/programs, gifted/talented education, and comprehensive
student service); (5) descriptions of partnership structures; (6)
1119.00141811 far common questions across the projects in terms of
developeent and operation of the partnerships, project activities,
sad project results; (7) a summary of project activities on elements

for special observationa.and (SU some thoughts on national
tion (translating information and penetrating the markets).
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Preface

The U.S. Deportment of Education's Office of Educational Research and Improvement (OERI) funded thc
first cycle of four year projerts under its new Educational Partnerships Program in September 1990. The
Educational Partnerships Promo is authorized by the Educational Partnerships Act of 1988, Title VI,
subtitle A, Chapter 5 of the Onmibus Trade and Competitiveness Act of 1988 (Pub. L.100-418) (20
U.S.C. 5031-5039). This legislation also requires the Secretory to conduct an annual evaluation of the
grants made under the program and to disseminate information relating to the activities assisted.

In performing the evaluation and dissemination responsibility, OERI has attempted to design its activities
to build on what already is known, and to expand knowledge about the characteristics of effective
partnerships and how to establish, sustain, sod evaluate them. In order to establish a baseline for future
work, assess what already is known about educational partnerships, and review potential evaluation design
options, OERI commissioned the following analyses and syntheses:

Danzberger, Jacqueline P., "EDUCATIONAL PARTNERSHIPS PROGRAM: ANALYSIS OF
PROJECT CHARACTERISTICS," December, 1990.

Education Resources Group, "AN OVERVIEW OF EVALUATION RESEARCH ON
SELECTED EDUCATIONAL PARTNERSHIPS," January; 1991.

Education Resources Group, Inc. "OPTIONS FOR EVALUATING THE EDUCATIONAL
PARTNERSHIPS PROGRAM," January, 1991.

Grobe, Terry and Susan P. Curnan and Alan Melchior, "SYNTHESIS OF EXISTING
KNOWLEDGE AND PRACTICE IN THE FIELD OF EDUCATIONAL PARTNERSHIPS,"
December, 1990.

This is one of the four commissioned reports. All four are available through ERIC.
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U.S. DEPARTMENT OF EDUCATION
EDUCATIONAL PARTNERSHIPS PROGRAM

ANALYSIS OF PROJECT CHARACTERISTICS

This paper was commissioned for the purpose of preparing a multi-part descriptive analysis

of the eighteen projects funded through the Educational Partnerships Program in September,

1990. There ars eight sections in the paper. In order to place the descriptive analyses in

Sections II. through VIIL in context, it is important to read first the overall description of

each project in Section I. The paper is numbered sequentially beginning with Section II.

Sections of the paper are:

I. Summary Descriptions of The Project

II. Matrices: A Visual Scan of the Projects

III. Projects' Evaluation Plans

IV. Major Categories of Common Project Elements

V. Partnership Structures

VL Suggestions for Common Questions Across the Projects

VII. Project Activities on Elements Suggested for Special Observation

VIII. Some Thoughts About Dissemination
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SECTION k SUMMARY DESCRIPTIONS OF THE PROJECTS

Now An asterisk beside a, project partner identifies the fiscal agent for the project.
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ANCHORAGE VOCATIONAL ACADEMIC INSTITUTE OF LEARNING (AVAIL)

ANCHORAGE, ALASKA

DESCRIPTIVE TITLE

A project to develop a program targeted to the growing population of drop-out teenagers who
IWO ill-prepared for work Of lifC.

FUNDING - YEAR I

Federal: $260,980
Non-Federak $308,928

$569,908Totak

PROJECT PARTNERSHIP

Anchorage School District*
of Anchorage, Department of Health and Human Services

Division)
C Nouse
Key iiieesitives from private industry, including Burger King Restaurants, Carr-Gottstein
Properties, 5th Avenue Mall Stores, and the First National Bank of Anchorage

The project will be administered by the Anchorage School District

TARGET STUDENT POPULATION AND PROJECT FOCUS

This project is targeted to high school drop outs between the ages of 14 and 19, and students
matronly enrolled in the Anchorage Public School students whose socio-economic status,
academic underachievement, and other characteristics have made them at-risk for dropping
out of high school.

This project anticipates a 25% enrollment of Native American youth.

PROJECT OBJECTIVES

The project has the following objectives:

1. To open and operate a store-front alternative school for at-risk students and youth
who have dropped out of school, which will serve 60-100 students on an on-going basis.

2. To return 25 students from the alternative school to regular high school each semester.

3 To-raise self esteem of participating students.

4. To introduce 30 potential community and business mentors and role models to the
alternative schools each semester.

5. To conduct job explorations of local businesses each semester.



PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The Anchorage Vocational Academic Institute of Learning (AVAIL) is intended to be a model
project combining the resources of the Anchorage Public Schools, the private business
community, and local non-profit organizations in a joint effort to provide employment and
academic and life skills to at-risk adolescents. Technical assistance from the partnership will
help to establish the alternative school where students will receive computer training and
instruction to increase basic skills in reading, math, language, and life-skills, to the level
necessary for entry level employment. Students will have opportunities for in-depth vocational
exploration. Parents of students in the program will be invited to attend a course, Affective
Skills Training for parents.

The University of Alaska at Anchorage will use AVAIL to train preservice secondary teachers.
Student teachers will be placed with the program for three months.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED MATERIALS

N/A

PROJECT EVALUATION PLAN

Two forms of evaluation will be used for this project:

An evaluation of student progress: this will include evaluation in mathematics, reading, life
skills, and self esteem. Records on health and vocational interests/goals will also be kept to
monitor student progress.

An outcome evaluation: students will be judged to have successfully complete this program
if they either return to school full-time or become gainfully employed.

CONTACT PERSONS

Mike Gumbleton
Anchorage School District
Secondary Education Unit
P.O. Box 196614
Anchorage, AK 99519-6614
(907) 263-1232

U.S. ED/OERI Project Officer

Deborah Williams
U.S. Department of Education
555 New Jersey Avenue
Washington, D.C. 20208-5644
(202) 219-2204



PROJECT PARTNERS

COMPTON, CALIFORNIA

DESCRIPTIVE TITLE

A project which ittillItS three organizations in a partnership with target schools in order to
coordinate and make maximum use of community, business, parent, and volunteer resources
in a strong program to increase student success in school.

FUNDING

Federal: $325,000
Non-Federal: $ 52,460

Total: $377,460

PROJECT PARTNERSHIP

Qma litt Education Project (QEP)*
nis Local Educational Reform Network (C-LERN)

Chios in Schools (CIS)
Comm, California Unified School District

The Quality Education Project is responsible for managing and coordinating the total program
and for project evaluation.

TARGET STUDENT POPULATION AND PROJECT FOCUS

The project will include all students in nine K-5 schools in the Compton Public Schools.
Ninety-nine percent of the students are from minority racial and ethnic populations and
eighty-seven percent are from families living in poverty.

PROJECT OBJECTIVES

The goal of Project Partners is to implement educational and organizational environmental
reform programs in nine identified "at-risk" schools in Compton Unified School District. The
project has the following objectives:

1. (Demonstration Model) Implement and maintain a QEP, C-LERN, and CIS coordinated
alliance demonstration model program for engaged parent and community involvement
through school improvement that significantly increases student academic achievement
in the target schools. The specific objective is tO increase total battery California Test
of Basic Skills (CTRS) scores of target students at a statistically significant level yearly.

2. (Product Development) Design, adapt, and produce two commercial quality Project
Partners manuals that are appropriate for schools with underachieving students.

3. (Research and Evaluation) Complete a comprehensive research and evaluation report
that includes formative and summative results validating Project Partners.

4. (Dissemination) Disseniinate the results of the model Project Partners program statewide
through meetings for educators.



PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

This project intends to establish a model program of integrated services and educational
program reform that will significantly increase student academic achievement in school and
diminish the school failure and drop out rate for these students. The program includes parent,
community, and service agency support for a restructured educational program that is
specifically designed to empower school staff, parents, and community members to meet the
needs of r severely underachieving and impoverished student population. Project Partners
includes activities to train staff of target schools to generate and secure parent and community
volunteer support for the schools.

QEP will provide training and continuing program support for parents, members of the
community, and school staff in a highly structured prosram to involve parents and the
community in support of the schools' educational reforms.

The C-LERN program will provide for the development and implementationof an intervention
and school reform plan for responding to specific needs of students in the target schools.
School staff training necessary to implement the reforms will also be provided.

CLS will identify students' human services needs and will coordinate more effective delivery
of human services for the target students and their families.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

The project will produce two manuals: "Project Partners - A Total Partnership Manual," and
"Project Partners - QEP, CIS, C-LERN Implementation Manual." These products will be used
to maintain the program and will be available for program replication in other California
school districts with similar needs.

PROJECT EVALUATION PLAN

The evaluation plan of Project Partners is an integral part of the project, representing a
project objective. A research and evaluation report that includes formative and summative
results rill be produced at the completion of the project. A control group of students at non-
targeted schools which have similar achievement, ethnic, linguistic, and socio-economic
backgrounds will be matched with the experimental group for comparison.

CONTACT PERSON

Antoinette Dunbar
Compton Unified School District
Project Partners
604 South Tamarind Street
Compton, CA 90220
(810 963-5018

(a)

U.S. ED/OERI Project Officer

Lois Weinberg
U.S. Department of Education
555 New Jersey Avenue, N.W.
Washington, D.C. 20208
(202) 219-2147



PROJECT C.H.A.M.P.S.
(Community Help for Academic Mastery la Partnership Schools)

NAPA VALLEY, CALIFORNIA

DESCRIPTIVE TITLE

A project to bring the resources of the community to bear on the needs of the schools and
particularly oa the needs of educationally and economically disadvantaged and gifted
students.

FUNDING - YEAR I

Federal: $260, 000
Non-Federal: $119, 358

Totak $379, 358

PROJECT PARTNERSHIP

Noss Valley Unified School District*
MO Valley College
LWOW IOW Dullness Machines

Deli
//Alley Private Industry Council
Rotary Club
tV Organisations from the Chapter 1

stifioh
Natintiel Alliance of Business

Napa Valley Unified Educational
Foundation
Queen of the Valley Hospital
Solnao-Napa Agency on Aging
NaPs Chy-County Library
KQED, San Francisco
California State Department of Education
Napa County Human Services Delivery
System

TARGET STUDENT POPULATION AND PROJECT FOCUS

This is a district-wide program for educationally disadvantaged and gifted students in
elementary and middle schools in the primarily suburban/rural Napa Valley Unified School
District.

PROJECT OBJECTIVES

The project partners have identif led objectives for students, schools, the school district, and
the business/community partners:

IndiaLlakstina

1. Each educationally disadvantaged student will demonstrate a minimum of 1.3 years
increase each school year In mathematics and reading until scoring in the 50th
percentile (at least) as measured by the CTBS;

2. Each gifted student will demonstrate above grade level achievement in mathematics
and reading (as measured by the CMS): and

3. All students will score either *proficient* of *exemplary* in authentic assessments of
history/social science/geography projects.
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$chool Obiectiveg

1. Each school will demonstrate a minimum 20 per cent gain (or achieve 90 per cent or
above) in relative state ranking in mathematics and reading at the 6th and Ith grade
levtls by the end of the third year of their project participation and will sustain the
ach.evement in the fourth year.

District Sib lectivet

I. The District will provide the coordination and training to ensure partnerships success.

2. The District will provide each school in the project site-based autonomy in the
methods chosen to achieve the objectives, including autonomy in expending funds to
achieve the objectives (subject to grant guidelines).

Earinniaintho
1. Partners will provide 100 percent of the matching funds for project CHAMPS and

monies/in-kind donations for the student incentive program.

2. Partners will operate the volunteer and tutorial program for the gifted and
disadvantaged students.

3. Partners will coordinate and participate in the parent and student workshops to raise
educational expectations.

PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

This project is presented as a major shift in policy for the school district and a key district
move toward restructuring the schools. The school district, through the broad-based business
and community partnerships, intends to involve the community substantially in the mission
of the schools in ways that will continue involvement and support over time.

This program has nine basic components:

A volunteer and tutorial program to improve elementary reading skills
A revision of the elementary mathematics curriculum to guarantee that all students
master the grade level outcomes.
A multi-media, project-oriented approach to social science geography in the fifth and
sixth grades.
The implementation of interdisciplinary, thematic curriculum units at the middle
schools.
The addition of science and technology laboratory courses and resource rooms at the
middle schools
A CrOSS-age tutoring program between middle and elementary schools
A student 'safety net' program
Parent and student "raising expectations" workshops.
A Mining and evaluation program for partnership members to enhance the viability
of the alliance

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

*How To" information packets (and/or computer discs) covering the change process and new
material for each project component.

11



PROJECT EVALUATION PLAN

Project objectives for students, schools, and partners are framed to include evaluation factors.
Data Will be collected and analyzed in terms of these factors. To evaluate the District's
objectives, an external evaluator will be retained. This evaluation will focus on analysis of
the district's leadership, management, and coordination of the educational partnership.

CONTACT PERSON

Lynne Vaughan
Napa Valley Unified School District
2423 Jefferson Street
Napa, CA 94551
(707) 253-3360

U.S. swatil Project Officer

Lois Weinberg
U.S. Department of Education
535 New Jersey Avenue
Washington, D.C. 20208-5644
(202) 219-2147
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PARTNERSHIPS FOR IDUCATIONAL EXCELLENCE
IN THE OAKLAND PUBLIC SCHOOLS

OAKLAND, CALIFORNIA

DESCRIPTIVE TITLE

A pee** to import the development and coordiaatioa of an educational partnership in
support of the Oakland Public Schools.

FUNDING YEAR I

Pedant $224,107
Nes-Federal: S131,0611

Teta $375,173

HOW? PARTNEDJIHIP

of Califorais at Berkeley*
*boa District

Metrepolitas Forage
Theemanumies for Positive Change in the Oakland Public Schools (rommission*)
The Urbaa Strategies Couseil

TARGET STUDSNT POPULATION AND PROJECT FOCUS

This les project to improve edscatioa in all public elementary and secondary schools in the
My of Oakland. The school district enrollmeat is 33,100 studeats. 90% are from minority
popubsdes groups sad 45.7% receive AFDC.

PROJECT OBJECTIVES

The project has three broad objectives:

I. To continue the work of the Commission for Positive Change through its
implemestation tad monitoring stages to ensure that the community plan is put into
practice, and that the resources are in place to brink about the needed changes in the
schools.

2. To establish the Oaklasd Mentoring Center, offering sufficient assistance to new and
Weds, motorise programs so that the community's potential for providing
mastership to disadvantaged youth is fully realised.

3. To provide support to the career academies is four Oakland high schools so that all
students st all sites cas experience s fully-developed and well-run program, that the
academies are well-linked to local employers, and the school district and the City have
established as effective and mutually beneficial partnership for continued support of
the academies.

PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

ThIsproject, through partnership alliances, will apply the resources of local institutions to
Improve-the management and delivery of educational services in the Oakland Public Schools.
The project is predicated on the belief that the schools are the responsibility of the entire

13



community. The objectives of this project will be achieved by three distinct, interconnected
components which are designed to further the development of the alliance between the
Oak lead Public Schools and the Fornm's participatiag imitutions. These components are
The Commission, a comantaity planting process desigaud to create an educational and fiscal
plan for the district, the Oakland Mentoring Center, which will provide information and
technical assistance to groups starting or operating mentoriag proarams; and Oakland's Career
Academies, which provide exposure for students to major sectors of the economy through
curriculum, work experience, laboratories, and relationship' with employees.

The work of the Commission during the project will include the following major activities:

The creation of a broad-based monitoring effort to ensure that the
recommendations of the Commission are implemented in a timely and effective
manner.

The development of a comprehensive capacity building and training program
for all school site personnel.

The creation of a clearinghouse for community resources where mentor
programs, tutors, foundations, contributors of funds and equipment, and
represedtatives from various social services can be effectively managed and
coordinated to the benefit of all students.

As these efforts are being developed, more focused projects will be designed to enrich career
awareness for students and provide specialized training for staff.

PRODUCTS AND MATERIALS TO BE DEVELOPED

A clearinghouse for community resources (see above)

PROJECT EVALUATION PLAN

There will be an evaluation component for each of the three major activities to be supported
by the grant:

The work of the Commission will be evaluated on the basis of detailed process records
maintained throughout the duration of the project; an external evaluator will be brought in
to examine certain specific components of the project.

Both inputs and outcomes for work in support of the Career Academies will be evaluated.
Outcomes to be measured will include student graduation rates, job placement, further training
or higher edecation, and academic achievement.

The mentos ing center will be evaluated through an ongoing, formative evaluation conducted
by an outside consultant. The goal 31 this evaluation will be to improve the center's practices.

CONTACT PERSON

Henry Izumizaki
University of California at Berkeley
Forum cM IURD
316 Wurster Hall
Berkeley, CA 94720
(413) 643-9103

US. ED/OERI Project Officer

Lois Weinberg
U.S. Department of Education
555 New Jersey Avenue
Washington, D.C. 20208-5644
(202) 219-2147



THE VISITING SCIENTISTS PROGRAM

COLORADO

DISCRIPTI VI TITLE

A popes desigsed to assist the statewide expansion of the VisitingScientists Program and
emilMe aostlemed availability of new and exciting rarees to teachers and students

Issetiting from the program.

1 MMHG - TZAR I
\

1

Wank $ 42,07
Niebenistal: SIS4,000

Teta $211,407

PROMICT PARTNERSHIP

Valoado Alliance for Selene* A consortium of schools, school districts, businesses,
imaisation institutions, research laboratories, government agencies, community litouPs.

The Uaiversity of Colorado-Doulder is the fiscal agent for the project and
MIS betitrtion for the Alliance.

TARGIT STUDENT POPULATION AND PROJECT FOCUS

This is a 1-12 statewide project with a focus on rural school districts.

PROJICT OBJRCTIVIS

nit ftWojeet Mite tO UMW the opportunities of the Alliance's Visiting Scientists PrO1111111
to teachers and students throughout Colorado by accomplishing the following objectives:

I. Establhhing the program in other primary IMILS, including smaller towns and rural
areas.

2. Strengthening and supporting existing programs.

3. Establishing a full-tinte Director position to implement and provide continuing support
for the planned expansion.

Esteblishing a Board of Advisors to assist with implementation, guidance, and problem
solving.

PIOJECT DESCRIPTION AND PROGRAM ACTIVITIES

ag Scientists Mini" is a successful program launched in 1983 which demonstrates
40t effective partnerships a edueat groups, businesses, and governmental
Throush the Visitieg Sckatists tuckers in grades IC-I2 are able to access

moire* and people from the private sad eon-profit sectors to enrich tuching and
Modesto. The program involves college students in participating institutions of higher

ist part-time administrative support positions.
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The Visiting ScIeetists Program's overall objectives include connecting teachers of science, math, and
tecluelea education with comonmity resources, assisting leachers in providing science and muhematics
programa that relate so the world of work, demonstrating to students the practical application of scientific
lowsoiledin in industry, educating the industrial communky about possible advantagesof collsborating with
the schools, and providing local composite a means to render specific mid visible commimity service.

Durieg the project period, the Alliance will expand the Visiting Scientists Program through the following

acdvitiec

fendgishing the program in new areas thr.agh community presentations, =Mullein of new scientist
wearers, establishment of new administrative pancedins, and developing plans toenable program

self-sufficiency;

Strengthening and supporting the tabling program by improving the data best and systems access
for higher t10111111CS of activity, improving athninistrative procedures to assure efficient responses to

a larger volume of molts far volunteers;

Establishing a full-time director to implement the expansion plan, and a Board of Advisors to assist

with its implementation.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

N/A

PROJECT EVALUATION PLAN

The evaluation plan currently in use will be extended to the new areas in the state. This evaluation focuses

on the annual results of questionnaires sent to participating teachersand visiting scientists as well as day-to-

day contacts made by the Colorado Alliance for Science staff.

CONTACT PERSONS

James Hubbard
University of Colorado
Colorado Alliance for Science
Corpus Box 249
Boulder, CO 80309-0249

U.S. ED/OERI Project Officer

Susan Gruskin
U.S. Deportment of Education
555 New Jersey Avenue

Washington, D.C. 20208-5644
(202) 219-2132



TAYLOR COMPACT PARTNERSHIP

TAYLOR COUNTY, FLORIDA

DESCRIPTIVE TITLE

A 10t to establish an Environmental Studies Institute within Taylor County High School
to wore secondary students for employment in environmental careers.

FUNDING - YEAR I

447400
$23,000

$12,500

PICaCT PARTNERSHIP

School District*
of Education

of Commerce
Gamble

Ideekridarat

will be admialstered by the Florida Department of Education. The Taylor
partnership will be the oversight group to monitor progress in establishing the

boalitte and la reviewing performance outcomes.

TARGET STUDENT POPULATION AND PROJECT FOCUS

Mkt is a program to serve the needs of up to 100 disadvantaged, underachieving and/or
disinterested hIgh school students (grades 9-12) in Taylor County, Florida.

non= OBJECTIVES

The project goal is to establish an Environmental Studies Institute within Taylor County High
School. The four major objectives arc

1. To focus priority attention on those students who are considered disadvantaged,
unmotivated, disinterested, or significantly underachieving by means of
promoting renewed interest in school through their access to area businesses
involved in environmental production and regulation.

2. To utilize the expertise, resources, and physical facilities of the business
community to upgrade substantively the curriculum available to Taylor County
students for improving their academie performance, understanding of the
interrelationship between environmental studies and the world of work, and
student deeisloas to remain in school and graduate.

3. To make use of the unions characteristics of Taylor County and its business
community to involve students in hands-on experiences and academie subjects
which better prepare them for work available in Taylor County.

4. To provide wirk/study internships in the community which promote career
opportunities in jobs related to the environment upon graduation.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The Taylor Compact Partnership (TCP) will orchestrate the direct involvement of the business
conumiaity is curriculum reform, teacher training, student placement, and changes in school
practice through the Environmental Studies Institute. The broad, or °bottom line" objectives
of the MP aro to reduce the school dropout rate to the state average in five years, to graduate
$S percent of all students who enroll in the Institute, and to provide employment opportunities
for all Institute graduates.

The Partnership will establish the Environmental Studies Institute. This Institute is intended
to be a school-within-a-school prototype and to respond to the high drop-out rate for the
Taylor County School District. This is a seven-semester, school-focused program of studies,
which will take three full years to implement, with one grade level added each year.

NEW PRODUCTS AND MATERIALS TO OE DEVELOPED

A model, experiential curriculum for environmental studies.

PROJECT EVALUATION PLAN

The primary evaluation method will be a student outcomes reporting system to be implemented
su=with the second semester, grade 9 students in the spring of 1991. All students will be
according to their baseline performance from the prior semester with their

perfezmance each grading period for grade point average, absences, school suspensions, credits
awned, and promotion/retention in grade/transfer, etc.

The evaluation plan will also include special astessment reports: a review of student
performance outcomes, an annual report of students' status, student test scores, and a report
identifying other school districts in Florida and throughout the country which have borrowed
from the Taylor Compact Partnership model.

CONTACT PERSON

Pete Kreis
Florida Department of Education
Office of Business and Citizen

Partnerships
126 Florida Education Center
Tallahassee, FL 323994400
(904) 4E1-8385

U.S. ED/OERI Project Officer

Susan Gruskin
U.S. Department of Education
555 New Jersey Avenue, N.W.
Washington, D.C. 20208-5644
(202) 219-2132



CORPORATE COACHES FOR CAREER DEVELOPMENT

DESCRIPTIVE TITLE

GEORGIA

to deliver career awareness programs to sifted midgets in rural areas and areas
lout aumben of ecoaomically disadvantaged students.

FDRDEMD-YEARI

Fellena:

Mosiesdend:

Test

$106,633
$ 75,595

$1$2,22S

PIM= PARTNERSHIP

Jhelum Forum, Inc.

College.
of Education

welt

S00% fun these partners comprise the Project Maaasement Team. The Georgia Business
Forc.bresposslble for coordiuting all project activities among local program sites and the
varioutprojtct respeasibilities among the Project Mammon Team.

TARGET STUDENT POPULATION AND PROJECT FOCUS

'rich Is a program for rural and economically disadvantaged gifted high school students in
grades ID or 1 1. The major focus of the project is on students in rural areas.

Blebs state-focused project with the four-year demonstration program planned for twelve
Gureapablic school districts. Program expansion to additional school districts in the state
will occur in Year Five.

PROJECT OBJECTIVES

These are four major objectives for the project

1. To demonstrate the feasibility of establishing a comprehensive career awareness
program for gifted high school students in 12 rural public school districts or
districts with significant populations of economically disadvantaged students;

2. To develop positive self-concepts among students participating in the program;

3. To increase the number of rural and economically disadvantaged gifted students
who enroll is higher education; and

4. To establish an on-going technical assistance proaram in order to continue the
program following the prOiSet period and to enable program implementation
in additional Georgia school districts.

A corollary objective of the project is to improve identification of rural and economically
disadvaataged gifted student& in Georgia where data indicate significant under-representation
Of diem studeat populatioas in programs for the gifted.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

Corporate Coaches for Career Development is a four-year technical assistance project that
will demonstrate a comprehensive career awareness program specifically designed to address
the needs, of rural and economically disadvantaged gifted students who generally do not
receive an education appropriate to their needs, nor the encouragement necessary to set and
attain personal goals commensurate with their abilities. Students identified for the program
will participate in a two-year program incorporating the following components:

Seminars in career awareness and personal skills.
A mentorship program which provides a business mentor for each student.
Summer work experiences.
Career/educational preparation seminars to develop career goals and encourage
students to enter higher education.

Technical assistance from The Partnership will help the 12 demonstration school districts to
develop and sustain heal community partnerships, implement and manage the career awareness
programand utilize statewide resource -networks. Specific assistance activities include: student
identification; program &anise; training of school district staff and local business and
comMunity partners; providing program materials and other resources, and program evaluation.
The ptoject will also provide planning assistance for proeram continuation in the districts.
The Program is designed to be low cost for school districts. This ensures the ability of the
school districts to continue the program after the period of federal funding and minimizes
financial barriers for replication in additional school districts.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

Alternative assessment procedures for identification of gifted rural and economically
disadvaataged students.
Materials for a comprehensive career awareness program for underachieving gifted
high school students.
Training materials for corporate coaches.
Technical assistance materials for additional school districts.

PROJECT EVALUATION PLAN

Each project objective will be evaluated on an individual basis in order to determine the
overall effectiveness of the project. Evaluation processes will involve data collection thiough
interviews and questionnaires, analysis of data regarding the target student population, End
inventories to measure student attitude change. A control group will be identified for each
project site to evaluate the increase in number of rural and economically disadvantaged
students who enroll in higher education.

CONTACT PERSON

Robert Watson
Georgia Business Forum, Inc.
84 Peachtree Rd. N.W.
Suite 404
Atlanta, GA 30303
(404) 659-7635

U.S. ED/OERI Project Officer

Carol Mitchell
U.S. Department of Education
555 New Jersey Avenue
Washington, D.C. 20208-5644
(202) 219-2128



MASIERPAINDDIG:
PARTNEDA P4 LEARNING AND WOG MATHEMATICS AND SCIENCE

OSTON, MASSACHUSETTS

Discearmg mut

Avow so dm* susminatie and repkible pertnenhip models for the teaching of mathernadcs and science.

PHNOM - TEAR I

$141,680
PhibMairal: $21111,220

Talk $436,900

Pilaff PARTNERSHIP

,110111-Walnees in Ethumion, Inc.*
Schools
of Seism

torporation.

Smilkom these bur organised= compise the pectlect mseagement seam. Boston Puttees in Education, bc., will
stretnatha Dual as well sa administrative agent for die project sad will assure the coordinadon and evaluation of
ei pion of the project as well as disseminadut peoject realm.

TARGET STUDENT POPULATION AND PROJECT FOCUS

This it a project for promieing though educationally disadvastaged students in grades
S-7. The program is focused on the city of Boston Ind will °mate in two schools during the project timeframe.

PROXCT OBJECRVES

Ibvpipose of dtis project is so develop a sustainable and replicable partnership model for the teaching of
maimmmics and science in ceder to demonstrate teat such partnership services can substantially increase students'
intsmet aid achievement in math and science.

Then are thm major objectives of this project

I. To *lemma Remelt/science putnership project with four target classes (grades 5-7), where two
classes will recedve muWscience panneahip services and two will receive mandud math/science
demos halms**

2. To develop speciSc Mies* for =lancing die quality and quantity of math/science instruction
in dm lanai Pit& khook **ugh work with teachers committed to extended participation in
the uhissermindiar mod* aid

3. To tarp* two additional clams after doe first year of the project fa pennership services and share
succumbl pracdoes and strategies with other teachers and students in targeted clsencoms at the
beginnieg dos following semester.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The pokct aims to demonstrate the advent/go and secesity of the community's working with educators to make
pablic education succeed. Moterminding is loaded to be a model kr the establishment of silences between public
eiernewasy schools mid the private ad non-prolit sectors. Msmenainding is a project to increase the achievement
and Warms in mathematics and science of gilled and academically cepable elementiry students.

The activities engage the participating individuals ad orgasketioes directly m mentors and tutors, as well as
technical ankents. This prefect IWO the 5-7 wade populedon became, as national reowch draws, it is in these
yaks that sankats' achievement and Interco in math mid wino most daily begin to decline. Billy and exsensive
expose to math/sciesce-imsed careen in dhow settinp hooltals, museens, mid high tech industry, for example

is expected to motivate and instils the students' interests and skill level in studies leading to careers in math and
science

Project activities include.:

Recruitment of men and women with math/science-based careers to serve as mentors, tutors, and/m
motivational 'pokers for the students' in the demonstration classes.

Creation of a three-year sequential program of math and icience activities combining school cwricuhun and
community-based experiences.

Activities to connect students and their porno with the math and science resources in the Boston area.

A program to encourage Boston teachers to participate in school-year and surnmer programs to increase their
knowledge and skills in math and science.

NEW PRODUCTS AND MATERIALS TO BE DEVELOPED

Masterminding "How-To" Manual

PROJECT EVALUATION PLAN

This project will develop an evaluation plan that both informs the project as it progresses, thereby permitting needed
corrections, and one which will provide dependable data upon which to judge the success of the program and permit
recommendations for replication.

Eyeholes will specifically focus on: measurable increases of students' knowledge of mathematics and scientific
concocts; recognition and familiarity with laboratory protocol; students' desire for continued Lid enriched experiences
in math and 'science; and evidence of students' "scientific attitude." The evaluation will use control groups of 2
classrooms whose students do not receive the Partnership services.

CONTACT PERSON

Karen Gustafson
Boston boners in Education, Inc.
145 South Street
323 Martin Luther King Blvd.
Boston, MA 02111
(617) 451-6145

U.S. ED/OERI Project Officer

Susan Gruskin
U.S. Department of Education
555 New Jersey Avenue
Washington, D.C. 20208-5644

(202) 219-2132
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TEAMING FOR EXCELLENCE

FLINT, MICHIGAN

DESCRIPTIVE TITLE

A community-wide project to bring new approaches and new resources to elementary and
secondary schools in one urban and surrounding suburban school districts.

FUNDING - YEAR I

Federal:
Notamisfak

mod:

$323,000
$634,196

1-4
$957,196

PROJECT PARTNUSWIP

This prOilet brings together 21 Genesee County school districts, four institutions of higher
edneigion, besieges organisations, and the preponderauce of social service agencies which

Cousty's youth. The following organisatiOns form the partnership:

rastors for Social Action
FlistArea Chamber of Commerce
FffittVeStmsaity Schools
GeMCosaty Board of Commissioners
Gomm Comity Department of Social

Area Focus Council
Intermediate Schad District

*hod Districts of the assesses
School District

aad Management Institute
nter

tral (JTPA)

McLaren General Hospital
hilok4an Educatios Association
Mich4an Partnership for New

Education
Mott Children's Health Center
Mott Commenity College
St. Joseph's Hospital
United Auto Workers
United Teachers of Flint
United Way of Genesee and
Napier Colintiell
University of Michigan Flint
Urban League of Flint

TARGET STUDENT POPULATION AND PROJECT FOCUS

The focus of the project in the first year will be on the Flint Community School District; 20
other school districts throughout the County will be integrated into the program in years 2-
4. Eleasatary, middle and secondary schools are included in the project.

PROJECT OBJECTIVES

Thescal of Ms partnership project is to ensure that young people have the support they need
to stay in school, as well as the quality education they need to graduate with skills needed for
bag-term social and economic dependence. The operational objectives of the project are:

I. The establishment of an "umbrella* partnership the Flint Roundtable (comprised of
CEOs) as a mechanism for marshalling the community's resources and those of
existing partnerships into a comprehensive strategic plan for school improvement.
The Roundtable will,include education, business, and human resources components.
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2. The implemestation of key closeout of a comprehensive school improvement strategy
for Flint and assesses County to be coordisated by the Partnenhip. This will involve
lasegrating school improvessest projects, establishing employability development
strategies, end !taking commuaity suport services and different schools.

The fusdasestal objectives for school improvement are:

I. To increase the capacity of the education community to respond to changing needs of
student sad the local ecosomy.

2. To improve the trinities betwees education asd the workplace.
3. To provide a ourdisated system of Nippon services for youth and their parents to

ensure mecca of yougsters in school, work, and lifetime pursuits.

PROJECT DESCRIFiION AND PROGRAM ACTIVITIES

The 'Tuft* for Excellesce project will establish as umbrella policy level partnership, the
Flistitoutftable, which will ovens* a wide MIS of educational policies and public-private
lakiatives Ms work of the Roundtable will be supported by senior level staff organized in
the "Plassing Teue The Roundtable's policy asd coordinatiou role will bc

The definition of community goals ano performance measures.

Coordiaation of existing school improvement strategies so that they have maximum
impact.

Joint fuadraising/resource development to provide support for neW Sen001 initiatives.

Organisation of operational support (including provision of direct technical assistance,
participation in curriculum development, solicitation of job and volunteer
commitmests).

Organized policy advocacy in support of community and educational goals.

Three *panels* under the umbrella of the Roundtable will focus the work with education,
employers, and human services. These panels will bring existing collaborative activities into
the Roudtable process and serve as conduits for ideas, needs, analysis, and constituent
respoues to Roundtable initiatives.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

Print materials and video tapes of significant components of the project.

PROJECT EVALUATION PLAN

Formative sad summative third-party evaluation will be conducted by the Project for Urban
lad Regional Affairs (PURA), Office of Research, University of Michigan-Flint. It will
focu ea the sctivities of the Roundtable, the Planning Team, and the Focus Panels. The
evalustioa will examine the utast to which the partnership provides an effective means of
leV1111118111 11101111,01 to achieve the centrsl minden Of the collaborative partnership among
IE-12 schools, higher education institutions, the business community, and social services.

The evaluatioa will have three facets: Focus group meetings with the panels, development
Of insellenients to document the activities which issue front the project efforts, and pre-post
testi** of partnership participants.
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CONTACT PERSON

Haecative Director
es Health Cuter

PM& Mr=3
(313) 787-5750

U.S. ID/ORRI Project Officer

Carol Mitchell
U.S. Departiteat of Education
555 New Jersey Avenue, N.W.

D.0 20205-5644
(202) 219-2147
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A PARTNERS110 FOR SCIENCE AND MATH LEARNING
IN URBAN MIDDLE SCHOOLS

NEWARK, NEW JERSEY
usaurnn TITIX
A partmenhip for science and math learning in urban middle schools

FUNDING

Mink $ 79,461
lesiefederal $1411,314

1221,052

PHOJECT PARTNERSHIP

Newark School District
Watt of Technology (NM)0

at NUT
taw=
Education Council

TIMM STUDENT POPULATION AND PROJECT FOCUS

pains for middle school students in a presechool throush twelfth grade cluster
the Newark Public Sehools. The Newark Public Schools have a 91%

population enrollment. The majority of students are economically and
disadvantage&

PIROJECf OBJECTIVES

There an four major objectives for the project:

1. To establish Ineovative science and mathematics middle school programs in the seven
Cluster Schools that will serve up to 150 youngsters by 1994.

2. To provide monthly in-service training during the school year and a summer program
for 39 teachers.

To provide classroom support for at least five teachers in at least one school as they
implement science and math curricula for at least 100 studeats.

4. To provide intensive taking for at least 15 teachers who will be able to assume
leadership roles in their schools and the District at the completion of this project.

PINIIICT DESCRIPTION AND PROGRAM ACTIVITIES

sct is directed towards the improvement of science and mathematics teaching at
school level, and the integration of science and mathematics with the teaching

sr subject areas.
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The planned process of improving/initiating quality science learning and teaching will include
two esseatial and 'elevated activities: Materials revision and development, followed by
supportive school implementation.

The major effort of the project will involve formal teacher-training and support for classroom
implemeatation by personal from the different sectors of the partnership. This project will
allow teachers to work with their peen, ualversity faculty, asd industrial scientists and

=rto improve teachers' backgrouad kaowledge in science aad explore science prrJess
anan active research laboratory. The establishment of a Teacher Resource Center will

provide a centralized location for kaads-on materials, and the opportunity for teachers to
explore hands-on exercises to be used in the classroom.

The following are strategies that will be used to accomplish the project's objectives:

Interactive curriculum planning involving teachers and administrators

Program-specific training

Focused and consistent administrative support.

PRODUCIS/MATERIAIS TO BE DEVELOPED

As interactive scivice curriculum for grades 64. This will include one-year components on
The Environment, The World of Man, and Technology.

PROJECT EVALUATION

Evaluation of the project will include:

I. Periodic appraisal of program operation, including student feedback.
2. Statistical evaluation of program impact in terms of numbers of students attracted to

the proeram, retention tO graduation, and reasons why Seine may transfer out.
3. Analysis of changes in student motivation, attitude, and performance.
4. Tracking of students from sixth grade through the secondary grades and following

graduation to assess program impact.
5. Assessment of attitudes of in-service training participants.
6. Assessment of impact on teaching practices of participating teachers.

Formative evaluation will generate data about participant reactions. Summative evaluation
will be concerned with the overall measurement of the project's costs and benefits.

CONTACT PERSON

Howard Kimmel
New Jersey Institute for Technology
323 Martin Luther King Blvd.
Newark, New Jersey 07102
(201) 596-3574

US. ED/OERI Project Officer

Carol Mitchell
U.S. Department of Education
555 New Jersey Avenue, N.W.
Washington, D.C. 20208-5644
(202) 219-2128
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BROOKLYN SCHOOL/BUSINESS ALLIANCE PROJECT

BROOKLYN, NEW YORK

DESCRIPTIVE TITLE

A prckleot lo coordinate material programs aad job shadowing uperiences for high school
and IMermediate school students with an emphasis on the health care industry and small
beds* actor.

FUNDING

Fedora $126,169
Neefederak $275,613

Totak $401,712

PROJECT PARTNERSHIPS

Economic Development Corporation*
Local Heys lament Corporation

Ititaithst lkopitel of Brooklyn
The Office of School and Business Linkages, New York City Public

Steads
The New York City Office of Business Development

TARGET STUDENT POPULATION AND PROJECT FOCUS

Atipteximately 173 high school students and 400-$00 intermediate school students throughout
Brooklyn.

PROJECT OBJECTIVES

The overall objectives of this project are:

1. To make use of community and private 110Ctor rellotilrees to structurt activities for
students which complement and supplement both academic and occupational education.

2. To support curriculum improvements which relate school work to the world of work
in a way that helps students understand the connection between their studiesand their
eventual careers and provides an incentive for graduating.

3. To improve the job-readiness skills of secondary students for entry-level positions.

4. To assist businesses in forming meaningful linkages with public schools and their
students.

3. To enhance skills which improve the ability of school staff to access/maintain business
and non-profit resources.



PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The objectives of this project will be met through activities that recruit community resources,
increase ekills of both educators and business people to the benefit of the students, and
stimulate career awareness and job readiness skills: These activities are:

Shadowing and mongering activities, providing students with the opportunity to work
closely with professionals in different fields.

Academic internships, providing students with the opportunity to work in the small
business and health care munities.

Staf f training projects, and :kshops for teachers and school administrators, providing
guidance and support on maintaining linkages with businesses interested in working
with the schools.

Other activities will be designed that will help to market and promote the formation of
alliances between public schools and the private sector.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

A 'how to" packet for local development corporations will be produced to assist small
businesses in forming linkases with the schools.

PROJECT EVALUATION PLAN

The common aim of the evaluation is to assess objectively the effectiveness of each activity
to allow for follow up, program improvement, and identification of additional resources
needed to improve school-business linkages in the future.

In addition to on-going project monitoring, an overall evaluation will be conducted 12 months
after the commencement of the projects.

CONTACT PERSON

Joan Bartolomeo
Brooklyn Economic Development Corp.
16 Court Street
BrooklYn NY 11201
(718) 522-4789

U.S. ED/OERI Project Officer

Deborah Williams
U.S. Department of Education
555 New Jersey Avenue, N.W.
Washington, D.C. 20208-5644
(202) 219-2204
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THE INTERACTIVE LEARNING ENVIRONMENT PROJECT

DESCRIPTIVE TITLE

to build internal school capacity for sustained innovative use of computer-based
ogles sad to create a model for the effective integration of computers into daily

iastssitios for disadvantaged students.

BROOKLYN, NEW YORK

FUNDING YEAR I

Federal: $325,000
NosFlideral: S283,243

Totak $608,243

PROJECT PARTNERSHIP

New York City Board of Eduction: Community School District 18*
kik Sine College, The Cater for Children and Technology
tUvr York Power Authority
Sanity Science Center aad Hall of Technology
Image Techaology Applications, New York State Education Department
IBM Corporation
Appkt Computer, Inc.
Brooklyn Technical Assistance Center, New York City Board of Education

TARGET STUDENT POPULATION AND PROJECT FOCUS

This is a project to serve a predominantly disadvantaged minority student population. The
project will be implemented with nine sixth grade classes in one middle school in the first
year aad will expand to include grades 7 and 8 in the second and third project years. The
project's intent is to have district-wide impact.

PROJECT OBJECTIVES

The overarching goal of the project is to build internal school capacity for sustained
innovative use of computer-based technologies and to create a model for the effective
lategration of computers into daily instruction for disadvantaged students.

Specific project objectives include:

1. Development of a model teacher training program for effective use of multi-media
technology within the curriculum areas of math and science, and an administrator
training program.

2. Access for disadvantaged students to state-of-the-art technology.

3. Establishment of a mentoring program for students with employers.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The Interactive Learning Environment Project is intended to strengthen and expand the use
of t Nilo logy in the improvement of education with district teachers, administrators, students,
also parents. Project funds will be utilized to acquire state of the art multi-media equipment
which will integrate powerful networked computers, laser disc and compact disc players, TV
asoaiton, optical scanners, audio cards, modems, and synthesizers through the use of powerful
developmental software.

The core of the project is a teacher training program that provides long-term support, intensive
training, networks of communication, and adequate time and opportunity for teachers to learn,
practice, and implement computer-based education.

The project will create the capacity for expansion to additional clusrooms and schools through
the trained teachers, administrators, facilitators, coaches, and project partners.

In addition, a student mentoring component, provided by the New York Power Authority,
will add a student support and career awareness dimension to the project.

Activities of the project will:

Involve the collaborative efforts of a community school district, institutions of higher
education, business and industry, a science museum, the state education department,
and the central board of education to identify and assess promising approaches in
computer-based instruction.

Involve business and industry in training teachers and administrators to utilize and
integrate technology into classroom instruction in science and mathematics.

Involve business and industry in the education of disadvantaged students.

Demonstrate new and promising models that effectively utilize computers in middle
school instruction, especially for disadvantaged students;e completion of this project.

Provide a district-wide training program to familiarize teachers and administrators
with state-of-the-art computer technology for classroom instruction.

Disseminate findings by electronic network, videotape, and print materials.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

Videotapes for the teacher training model and interactive multi-media curriculum modules.

PROJECT EVALUATION

Two kinds of research and evaluation will be carried out for this project. Evaluation is the
responsibility of the Center for Children and Technology at Bank Street College.

I. Formative evaluation will address all project activities. This will involve collecting
data from in-depth interviews, written project-related documents, classroom
observations, and focus-groups.
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2. The overall effectiveness of the project will be evaluated. This assessment will collect
Infeeensien through attendance records of target classes and student interviews and

410Sermine student progress in the technology permeated science and math
°suicide*.

=awl' msoN U.S. nyout Project Officer

Deborah Williams
Education U.S. Department of Education

District 011 555 New Missy Avenue, N.W.
Street Washington, D.C. 20201-3644
York 11236 (202) 219-2204
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COOPERATIVE ALLIANCE FOR GIFTED EDUCATION

CLEVELAND, OHIO

DESCRIPTIVE TITLE

A prefect to develop educational programs for minority and economically disadvantaged gifted students
dime. the use of teclumlogy.

FUNDING - YEAR I

Pedant $240,000
Nms-Pedend: $ 70,273

Total: $310,273

PROJECT PARTNERSHIP

Kest fira University, Collep of Educadon*
Chnialaid Public Schools
The Iota Partnenhip Advisory Committee, made up of members from businesses, community
orgenbations, and philanthropic organizations in the Cleveland area.
IBM

TARGET STUDENT POPULATION AND PROJECT FOCUS

Minority and disadvantaged gifted and talented students (K-12) from five urban schools in Cleveland,
Ohio.

PROJECT OBJECTIVES

The objectives of this project are:

1. To create a cooperative alliance among public schools, higher education, sad the private sector.

2. To identify gifted end tilented minority andior disadvantaged students through the implementation
of a non-traditional assessment model to be med in regular classrooms.

3. To develop and implement an inservice training model for regular classtoom teachers that will (a)
disseminate the non-traditional model; (b) explore aspects of educational ptograming which will
enhance intellectual development for all 'Warm and (c) examine the role of technology in such
service.

4. To develop students' skills and talents over an extended period of time through the use of
courseworkfcrauseware and multi-media managed by networked computer systems located in
students' classrooms, at the university, md within the community.

5. To disseminate all aspects of the project (e.g., establishment of the cooperative alliance,
identification procedure, inservice training model, educational programming through technology)
to other educators throughout the nation.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITILS

This project will establish a collaborative network of organisations and personnel to focus
on the problem of identifying and serving minority and/or economically disadvantaged gifted
and talented students through the use of technology. The alliance will develop, implement,
and evaluate a framework of alliktive and informative technology which will permit expanded
learning options as well as improvement of students' inter-personal and intra-personal adaptive
skills.

A major component of the project will be development of non-traditional assessment
techniques using video and computer technolooy that will provide teachers with a valid and
reliable tool for identifying gifted and talented students. A series of inservice programs will
assist classroom teachers to use these non-traditional assessment models.

Another component of the project will be the development of improved educational
pronramming for the target student population through the use of technology. To assist with
the development of a framework for the use of technology in the development of integrated,
expalastial, and inquiry-based learning experiences, the project will establish educational
informational centers (EICs) in both traditional and non-traditional settings, (schools,
businesses, libraries, etc.). These centers will provide students with access to technology-based
educational experiences at hours beyond the traditional school day.

NEW PRODUCT/MATERIALS TO BE DEVELOPED

Non-traditional assessment instruments to identify gifted and talented minority and
or disadvantaged students

Iaservice training programs and training videotapes for using the non-traditional
student assessment model

EVALUATION PLAN

The najOr focus of evaluation/research will be on change in teachers' attitudes and behaviors
regarding identification and educational services for the target gifted student population and
on the ability of teachers to use the technology-based non-traditional assessment model. Data
will include assessment of attitudes in the form of a rating scale, observations of teacher
behavior, teachers' record, reports, and interviews.

Detailed evaluation plans have been formulated for the activities within each
project objective. Kent State University will be responsible for evaluation of all components
of the project.

CONTACT PERSON

Beverly Shaklee
Kent State University
404 White Hall
Kent, OH 44242
(216) 672-2580

U.S. ED/OERI Project Officer

Tommy Tomlinson
U.S. Department of Education
555 New Jersey Avenue, N.W.
Washington, D.C. 20208.5644
(202) 219-2183



EDUCATION FOR TOMORROW ALLIANCE

CONROE, TEXAS

DESCRIPTIVE TITLE

A pro** to assist the development of a nartnership focusing on bringing together the
renewal of the community to improve education in science, mathematics, and technology.

FUNDING - YEAR I

Peden* $119,110
Nolorederak $ 44,000

Teak $163,110

PIM= PARTNERSHIP

Independent School District
'County Woodlands Chamber of Commerce
Research Center*

The Houston Advanced Research Center will serve as administrator for this project.

TARGET STUDENT POPULATION AND PROJECT FOCUS

ThItissilistrict-wide project in the Conroe Public Schools. The student population is diverse,
cOmft from homes of wealth to homes in pockets of rural poverty.

PROJECT OBJECTIVES

The-Ovenli mission of the Education for Tomorrow Alliance (ETA) is to assist the local
agencies in promotins and reorganiaiss science, mathematics, and technology
to assure that youth are scientifically and technologically literate as defined by

the National Science Teachers Association.

The four goals of the partnership are:

1. To encourage individuals, businesses, and other institutions that are not primarily
involved in education to become active participants and lend fiscal, political, and
other support to local school districts.

2. To encourage increased involvement by post-secondary institutions through the
establishment of a forum which would facilitate creative educational input and
enrichment.

3. To assist in furthering educational programs that stress science, mathematics, and
technology through a meaningful curricula and high standards of student and teacher
commitment and performance.

4. To increase public awareness by more fully involving parents and the community-at-
large in resolving educational issues.
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

The efforts of the Education for Tomorrow Alliance (ETA) are directed at improving
educatioul opportunities specifically in the areas of science, mathematics, and technology
by assisting individuals, businesses, and other institutions that are not summarily involved
in education to become active participants. ETA will absorb and strengthen existing
partnerships, and will respond to additional educational needs identified by the schooldistrict,
local businesses and the larger community. The project will start with the Conroe Independent
School District, with the goal of expanding to five additional school districts in the county.

A number of partnership prosrams have already been designed or are under development to
assist ia the reorganization of science, mathematics, and technolosy. Existing programs will
be expanded while programs under development will be implemented. All programs involve
community volunteers and promote career awareness among students.

These programs are:

Science and Technology 2000: This program, already in existence, will be continued
and expanded through ETA. During the 1990-1991 school year, this program will be
expanded to include specific technology program covered in Vocational Education.

Space Simulation Involvement Project: This is an extracurricular program provided
through the CISD Vocational Education program, which includes participation by
international students.

Science and Engineering Network to Support Education: This is an outreach program
that has been established to involve employees from businesses, professional
organizations, and institutions of higher learning. It's primary objective is to establish
a network between students, teachers, and volunteer scientists and engineers.

Science/Technology Lecture Series: This series, on topics of general interest to students,
will be developed for presentation to students, parents, and general public. The lectures
will be videotaped for possible distribution over community cable television channels.

Mentorship and Internship Programs: ETA will continue and expand these programs
by increasing the number of participating individuals and institutions.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

N/A

PROJECT EVALUATION PLAN

Both formative and summative evaluations will be conducted of this project. Each of the
ETA activities will have evaluation tools which can be used to determine effectiveness in
meeting the goals for that specific program. A summative evaluation will be conducted for
each year of the program.
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CONTACT PERSON

Gorden Maker
Advanced Research Center

Forest Drive
alinds. TX 77381

Pin $634844

U.S. ED/OtRI Program Officer

Lois Weinberg
U.S. Doyenne:at of Education
535 New Jersey Avenue
Wuhiegton, D.C. 20208-5644
(202) 2192147
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SOIOOL RESTRUCTURING THROUGH PARTNERSHIPS

VERMONT

DESCRIPTIVE TITLE

A to Wag together the resources and expertise of key stamen and programs to form
in upped of educationl chugs in the state of Vermont.

IWNSING YEAR I

S300,200
$ $9.500

S339.500

Ptoacr PARTNERSHIP

of shications
of Vermont

High School

lobed
Saddam Corp.

Digital Equipment Corp.
Vermont Casio' of Commerce
New EsqOud Tdephom Company
Netball 'Life legumes Compaay
Comet Vermom Pub& Services Corpontioa
Chitteadn Bask Corp.

malimemeat ot this project will be conducted by the Vermont State Department of
Etbon did Commualty College of Vermont.

TARGIT STUDENT POPULATION AND PROJECT FOCUS

This b a state-wide project which focuses Oft supporting restructuring oohed: In order to
improvaidaostimal outcomes for all students. A portioa of the project is designated to assist
etkcationally it-risk high school students at five pilot schools across Vermost.

PROJECT OBJECTIVES

There ars four overarching objectives for this project:

I. To create a state-wide busixess/educatioa partnership network to integrate the two
sectors and develop working alliances at the state and local levels.

2. To use ideatified business resOurCOS to establish active educational partnerships in 65
schools participating in the Itelavonting Vermont Schools" project.

3. To reduce the drop-out rate and improve the academic performance of students
idontifiedes at-risk el school failure through model programs in five pilot high schools.

t To expand sad disseminate model cooperative program activities with demonstrated
educational MMUS ift OrdOr to support local school restructuring plans.
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Specific objectives for participating at-risk students arc

1. To achieve an annual school retention rate of 95% per year.

2. To increase basic skills tests performance.

& To have 50% of participating students plaaning to enroll in post-secondary education
and/or wale* opportatities.

4. To have 100% of participatiag widgets exhibit, by the project's completion, increased
ksewledse of career awareness and job preparation.

PIM= DESCRIPTION AND PROGRAM ACTIVITIES

prejset, 'School Restructuring Tbzosak Partaerships" is intended to function as a
for Baking and impedes enistins effective partnerships and restricted's

the state of Vermeat so that they can beams a massive whole, workiag both
*4 stela/ids to smut the proven already made. A primary use of federal great

be to establish the network, !imitates, and training that will help enure the
reatelseturiaS success of these initial risk-taking schools si models for other schools in the

Spiiifk existing activities falling within the purview of this project include the Vermoat
restrecteriag laitiative, °Reinventing Verasoat Schools; which brings tollothor six of

Males largest habitues and the state legislature to provide seed money and support for
nstrecterias initiatives, and the lobe for Vermont's Graduates* program, which

*stints with besiaesses to improve students' post-secoadary employment options aad
The State Department of Edecatioa will provide technical assistance to

tiag schools related to these initiatives.

NSW PRODUCTS/MATIRIALS TO BE DEVELOPED

N/A

PROJECT EVALUATION PLAN

The project director within the Vermont State Department of Education is responsible for
and will supervise an integrated evaluation strategy for the project. Assessment criteria will
be developed for each program objective and activity. Prosram staff, participating students,
secondary school and business partners, and other key personnel will participate in project
evaluatioa.

CONTACT PERSON

Richard Tulikangas
Vermont State Department

ef_Sdecation
120 State Street
Miutpelier, VT 05602
(1112).11211-2756

_

US. ED/OEM Project Officer

Susan Gruskin
U.S. Department of Education
555 New Jersey Avenue, N.W.
Washington, D.C. 20208-5644
(202) 219-2132
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naciainn mut
f la in-depth and comprehensive working partaership to demonstrate the

of obviation in me school district

EDUCATION FOR THE 31ST CENTURY

MANASSAS PARC VIRGINIA

Tose

S145,316
S 70:702

$216,011

PHSHICT PARTNIRSIIIP-

Vaiversity, College of Education sad Human Services*
itessarch sad Development (CARD), George Mason University

Schiele
COMA

Corpontion
lusliess Madtines

Director will be the Associate Director of CARD. Representatives from the
unless will form the nucleus of the planning committee and ultimately, the

partnership.

TARGET STUDINT POPULATION AND PROJRCT FOCUS

This Is a district-wide project Ineludieg all of the schools (elementary and secondary) of the
Mamissas Park School District (a district of 1300 students).

PROJECT OBJECTIVES

The isittM of the mrtnership is to:

1. Work with a number of msjor public and private institutions and create an active
work* partnerehip that has the potential to influence positively the education of
students in Minassas Park Public Schools and establish a model for other schools.

lemst a set of oellshorative activities between two or more of the private and
WINN AM aro dolma, to improve the elementary and secondary education

Musses Posh and neighboring school districts.

3. Effect as organizational and educational transformation in the Manassas Park Public
Schools.

4. Improve the educatiotial achievement of students in the Manassas Perk Public Schools.
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S. Achieve a MO loyal of satisfaction with the project among the partners and the public.

Ch Achieve the continuation and inetitutionaliaatioa of the project.

7. Develop croesschool district K-adult school(s).

PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

Massadas for the 21st Cestury is a project witkis the developing Institute for Educational
Transformation (IET), a partaership among Northern Virginia School districts, George Muon
Usiversity, aad business corporations is the Maausas area. This project will help in the
initial dievelopmeat of IET.

The project is desioaed as a partaership that aims at fusdameatal transformations of the
inter-rektioaskips among the pumas and la the operations of the Manassas Park schools.
The objectives will be accomplished through the followiag activities:

The development of an active partnership antess a number of committed but diverse
isstitutioas that have different mission, Wielder, and operating styles.

The developmeat of effective schools in the Mamas Park Public Schools: Each school
will usage is an intuitive three-year activity designed to develop shared decision-
making processes sad a process of school improvement that includes planning,
impiementatioa, evaluation, sad revision.

Partserskip activities that feature interaction between businesses and schools, different
school districts, and between the university and the schools relating to curriculum and
instruction issues.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

The parents will develop a "post-Gutenberg" lechnologiud textbook. This is intended to
rcdefiae the book as a medium for teaching and learning and to ingrate learning systems
with media resource banks (including libraries).

PROJECT EVALUATION PLAN

This project will contract with an external evaluator. Central to the evaluation will be a
study of the process of developiag an active partnership. The evaluator will propose a set of
criteria to identify and classify different len% of partnership activities. The evaluator will
also assess changes in student achievement in Manusu Park Public Schools.

CONTACT PERSON

Todd Esdo
Gum Mason University
Wand Hill Center
7425 Camp Alger Avenue
Palls Church, %ilk 22042
(703) 691-0400

US. ED/OERI Project Officer

Tommy Tomlinson
U.S. Department of Education
555 New Jersey Avenue
Washington, D.C. 20201-3644
(202) 219-2204
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COMMITMENT TO QUALITY

VIRGINIA

DESCRIPTIVE TITLE

A project to improve education for all children in a state by restructuring school management.

FUNDIFIG - YEAR I

Pedant $270,145
Non Federal: $106,000

Total: $376,145

PROJECT PARTNERSHIP

Xeroa torporatioa
Department of Education'

Priniallilliem Como Public Schools
Wks County Public Schools
Chesapeake City Public Schools

TARGET STUDENT POPULATION AND PROJECT FOCUS

This is a state focused prbject that will start with three schools in each of three school districts
aid expaad to six by project end. The target population for this project are teachers and
admiaistrators, the indirect target population, the students in the project schools.

PROJECT OBJECTIVES

The major goal of this project is to translate the Quality strategy used in the Xerox
Corporation into an operational process for public schools.

ne sPecific objectives of this project are:

1. To infuse the Quality strategy into six school districts in Virginia so that schools will
have the benefit of a proven and successful strategy for organisational change.

2. To develop a model for establishing the °comfort sone needed for business to actively
participate in long-term partnerships for school reform.

3. To develop an apprenticeship and shadowing program in order for students to be
eagaged in workplace experiences.

4. To develop oa-going partnerships with additional businesses in school districts where
Quality is practiced.

3. To define a role for universities in school-business partnerships which are using
Quality.

42
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PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

This project d,teloped from the Virainia Department of Education's request to the CEO of
Xerox to develop a partnership to assist in school restructuring in Virginia. Xerox responded
with a proposal to live° the corporation's Quality strategy to Virginia's schools. Quality is
the organizational change process used in restructuring Xerox to improve its competitive
market position.

Quality is a process for organizational change which is used to restructure the workplace.
Through Quality, the project will provide school leaders with a process that offers them skills
and a framework to restructure their schools. The process is also intended to empower teachers
and 'shame professionalism by giving teachers the tools for problem solving, quality
improvemest, and effective interaction to help them become better decision-makers, more
effective communicators, and leaders. Quality, as defined in this project, means *providing
the products and services that will enable oar internal customers (school staff and other
suppliers) to provide the products and services that will satisfy our external customers'
(students, community) educational requiremuts.` Quality teams will be established at the
district and school level. These teams will be charged with using the Xerox Quality
implementation model.

This project has two major components. The first is to assist project schools by applying the
Quality approach to school restructuring The second component of the project is to use the
Quality approach as a way of establishing an environment which will attract business to work
with schools on a long-term basis.

To meet the objectives of the project, the following activities will be undertaken:

Revision and adaptation of Xerox Quality training materials as needed for use in
educational environments.

Training in the principles of Quality and on-going technical assistance and support
to school teams.

Opportunities for businesses to experience education organizations in action

Development and implementation of apprenticeship and shadowing programs to provide
workplace experiences for students in Quality schools.

Partnerships between Quality schools and businesses in the participating school
districts.

The involvement of universities in the Quality school-business partnership.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

Videotapes and training materials.

PROJECT EVALUATION

The evaluation of this project will focus on both processes and outcomes. An external
evaluator, familiar with Xerox's Quality strategy, will conduct the final evaluation, and will
be responsible for developing the overall evaluation plan, analyzing major functions and
determining the degree of goal attainment. The evaluation will assess what is being
institutionalized: a kind of strategy, a working relationship, or the process of change itself.
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CONTACT PERSON

Wow Thaw
Virginia Dettartnaant of Education
P.O. El
Rishimmad, VA 23216-2060
(004)225-202$

U.S. ED/OBRI Project Officer

Tommy Tomlinson
U.S. Department of Education
555 New Jitney Avenue
WasMagton, D.C. 2020E-5644
(202) 219-2183
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THE TEAM TUTORING PROJECT

SEATTLE, WASHINGTON

DESCRIPTIVE TITLE

A project desiped to build a community commitment to nurturing individual student growth.

FUMING - YEAR I

Foiktok $235,390
Nemsredoral: $ 26,154

Totak $261,544

PROJECT PARTNERSHIP

The (=am Education Center*
Madams for Learning

Seattle Education (PIPE)
Mello-ids Public Schools and Cooper Elementary School

The Citizens Educatioa Center is responsible for coordinating all project activities among
the differont sites sad for the various project responsibilities among the project management
tem The project will be guided by a broad-based advisory committee.

TARGET STUDENT POPULATION AND PROJECT FOCUS

This project, focused on the city of Seattle, will involve IS schools phased in over a four-year
pedal The projset will concentrate on working with disadvantaged students, particularly

stoup students. In year 1, the project will be implemented at a multi-racial
eleateMary school I. an economically disadvantaged neighborhood. Year 2 will include a

middle school. At the end of four years, 111 schools will be involved.

PROJECT OBJECTIVES

The specific objectives of this project are:

I, TO improve student perfOrManCe

L To infuse new excitement in participating Seattle schools and their communities for
what teaching and learning can be.

3. To create new and more powerful kinds of collaboration between schools and potential
partners, including parents, peers, older students, business volunteers, and senior
citizens.

4. To provide teacher access to the most recent research on learning styles and strategies,
particularly as it relates to minority students.

5. To lower adult/student ratios in the schools and increase support for teachers.



rtrAemeitrztetwrgmr..,i,

6. To begin a 'ground-01 transformation process in Seattle that incorporates school and
commulty responsibility for student learning.

7. To develop a national replicable model, distinguished by its emphasis on the latest
research on teaching and learning styles.

PROJECT DESCRIPTION AND PROGRAM ACTIVITIES

During the first year of this project, the partners will join together to build a learning
societr in the demonstration schools. Development of the restructured educational program
will draw oa the latest research in learning styles sad invite teachers to enter new realms of
professionlism by training and coordinating volunteer tutors for their students.

Specific activities within the Team Tutoring project involve:

Commuaity participation in the school transformation process as teachers and lay
persons learn to work together in different ways.

State of the art teacher training in the areas of teaching and learning.

The involvement of teachers in the training of volunteer tutors from the community.

Parent participation in the Parent Leadership Training Program.

NEW PRODUCTS/MATERIALS TO BE DEVELOPED

Videos, a program/project manual and support
adaptation/replication

PROJECT EVALUATION PLAN

materials for broad-based

The evaluation of this project will be conducted by the Northwest Regional Educational
Laboratory. During years I and 2, evaluation will be formative in nature, designed to improve
the operations of the project. During the fillt two project years, Outcome evaluation measures
will be developed and pilot tested. A summative evaluation will be conducted at the end of
the project. In yesr 4, special emphasis will be given to an assessment of the ability of the
project to be transferred successfully to other schools.

CONTACT PERSON

Edree Allen-Agbro
Citizens Education Center
310 1st Avenue South - *330
Seattle, WA 91104
(206) 624-9955

U.S. ED/OERI Project Officer

Carol Mitchell
U.S. Department of Eduction
555 New Jersey Avenue
Washington, D.C. 20208-5644
(202) 219-2128
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U. MATRICES: A VISUAL SCAN OF THE PROJECTS

The following set of three matrices categorizes the projects to enable a fairly simple visual
scan of characteristics and components of the projects, and commonalities among the

projects. Information is displayed as follows:

Matrix 1: Target populations, project focus and the school district setting.
Definitions for project focus are: Clanroom: specific classrooms within
a school; Saga multi-grade or across a school; MO&
Sehools/Distrietwide; more than one school in a district or district-
wide; Multiple Dhtriets/State Foeqg more than one school district or
a number of school districts across a state; Statewide; some intended
project impact on all school districts in a state.

Matrix 2: Project partners, characteristics of the partnership structures, and the
focus of project impact. Definitions of Partnership structures are:

Simpit Partnerships: There is one dominant managing partner and the
other partners provide services or resources. The LEA(s), if it is not
the one managing partner, is a recipient of services,a cooperating
participant or provides access to students.

Moderately Complex Partnershipc This partnership structure is

characterized by actual shared management or primary decision-making

among two or more of the partners, multiple partners with substantive
program responsibility, more than one substantively engaged partner
from a sector or similar organization/institution, e.g.,

universities/colleges, community colleges, community organizations, etc.,
and the LEA(s) is a defined managing partner sharing overall
responsibility for the total project.

Complex Partnerships: This partnership structure exhibits all or most
of the characteristics of the Moderately Complex structure, plus one pr
more of the following characteristics: two or more levels of
partnerships in the project; establishment of a new formal partnership
crganization to carry out the project; and/or two or more partners from
two or more sectors.

1
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Matrix 3: Program activities/curricular areas of special interest. If a project
incorporates any of these elements, in any degree, it is so noted in this

matrix. Commonalities among projects' major elements are discussed
in Section IV: Major Categories of Common Program Elements.

Projects are placed across the top of each matrix. The key for the projects is on the

following page.

,
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MATRICES DISPLAY

Rey for Projects:

1. Anchorage Vocational Academic Institute of Learning (AVAIL)
Anchorage. Alaska

2. Project Partners
Compton, California

3. Project CRAMPS. (Community Help for Academic Mastery in Partnership Schools)
Napa Valley, California

4. Partnerships for Educational Excellence in the Oakland Public Schools
Oakland, California

5. ne Visiting Scientists Program
Colorado

6. Taylor Compact Partnership
Taylor County, Florida

7. Corporate Coaches for Career Development
Georgia

E. Masterminding: Partners in Learning and Using Mathematics and Science
Baum. Massachusetts

9. Teaming for Excellence
Michigan

10. A Partnership for Science and Math Learning in Urban Middle Schools
Newark. New Jersey

11. Brooklyn School/Business Alliance Project
Brooklyn, New York

12. The Interactive Learning Environment Project
Brooklyn. New York

13. Cooperative Alliance for Gifted Education
Cleveland Ohio

14. Education for Tomorrow Alliance
Houston. Texas

IS. School Restructuring Through Partnerships
Vermont

16. Education for the 21st Century
Manassas Park, Virginia

17. Commitment to Quality
Virginia

111. The Team Tutoring Project
Seattle, Washington
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III. PROJECTS' EVALUATION PLANS
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ANCHORAGE VOCATIONAL ACADEMIC INSTITUTE OF LEARNING (AVAIL)
Anchorage Alaska

Both a formative and a summative evaluation of this project will be conducted.

I. Formative Evaluation:

a. Participants in this program will be evaluated in mathematics and reading in
order to place them in the reading and mathematics curricula.

b. Participants will be pre-and post-tested in math, life-skills, and language arts.

c. Gains in self-esteem will be logged by students each month and records will be
kept on file.

d. A weight and health record will be kept on all students by the Municipality of
Anchorage Health Department.

e. A copy of the student results from the Alaska Career Information System will
be kept on file to determine vocational goals of each student in the project.

--7,1ftsvaluators will keep track of what vocational goals the students have set
for themselves and whether their jobs are moving them towards their goals.

f. Students will be evaluated on their mastery of eleven previously identified
work competencies.

2. Summativc Evaluation:

Students successfully completing this program will either:

a. Return to school full time, or
b. Secure and keep gainful employment.

A student will achieve the project goals if he/she returns to and stays in his/her home school

during the following semester or obtains and keeps a job.

An external evaluator has been retained for this project.

7



PROJECT PARTNERS, Compton, California

The evaluation plan for the Project Partners project is related to the major project objective:
to increase total battery CTRS scores of target students at a statistically significant level each

year. Success for target students will be measured against 1990 baseline data on a
control/experimental matched student group.

The project will also evaluate yearly and longitudinal ancillary gains, using qualitative and
quantitative analysis, for:

Increased staff skills in delivering instruction

Student motivation

Volunteer, community, business, human services agrncies and parent support
for education

Improved student self-esteem and attitudes of family participants

Improved instructional and program content

Significant gains (0.5 or more) will be reported and process evaluation will be included in
the annual summative project reports.

The final project evaluation will include estimates of future effects and a cost to benefit
analysis by major project activities as they may contribute to student gains will also be
repotted.

Quality Education Project will be responsible for the overall evaluation.

8

5;)

A



PROJECT CHAMPS (COMMUNITY HELP FOR ACADEMIC MASTERY IN PARTNERSHIP
SCHOOLS), Napa Vanity, Cantwell'

The evaluation of this project has two components:

I. The objective analysis at the end of each project year of the extent to which
the objectives have been met -- and the publication of these results.

2. An analysis of the ways in which the partnership might better function to
achieve the objectives in the next year.

Evaluation methods relate directly to the different project area goals: Evaluations will be
conducted separately of each area:

Students

School

School District

. Partner objectives, where there will be a direct relationship of partnership
objectives objective to assessment.

Student, school, and partner objectives all call for measurable and quantifiable results. Seven

of the nine objectives of this project are stated in, and will be evaluated through the
achievement of, quantifiable outcomes. In the case of the District, the objectives are less

clear cut in that they require coordination, training, and fiscal responsibility to ensure the
success of the partnership and the granting of site-based decision-making to the schools, but

do not provide a definition of "success" in these areas.

The planning committee will secure the assistance of a third-party evaluator with a proven
track-record in educational partnership analysis that will provide nnt only evaluation of the

past year's experiences, but also suggestions on building a stronger partnership in the next

year.

,
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PARTNERSHIPS FOR EDUCATIONAL EXCELLENCE IN THE OAKLAND PUBLIC SCHOOLS,

Oakland, California

In this project, there will be an evaluation for each of the three major components supported by the grant:

1. The work of the Commission: Detailed chronicling of all the deliberations, Focuses, decisions and
impact of work has been maintained and will Mai= throughout the proposed project pesiod. A
report for internal use by the project and its funders will be produced. This evaluation will also be
useful for mid-course corrections as well as an overall assessment at the completion of each major
phase of the work.

The Rockefeller Foundation will also conduct an evaluation of the effectiveness of the Urban
Strategies Council's activities (a member of the orgmizational partnership for this project).

2. The Career Academies: Evaluation of both inputs, management practices, and outcomes will be
central to the work in support of the career academies. The ability of the academies to create and
maintain the 27 identified componms of a successful program will be measured, as well as Program
outcomes, including graduation rates, placement in jobs, further training or higher education, and

academic achievement. Feedback on the effectiveness of the University's technical assistance and
evaluation efforts will be solicited from representatives of the school district and the City of Oakland
on NI annual basis, and used to guide the following years activities.

3. The Mentoring Center Program: This part of the project will be subject to ongoing, formative
evaluation, which will be conducted by sn external evaluator. The goal of this formative evaluation
will be improve the Centers' practices. The Urban Strategies Council will oversee this evaluation,

m approach reviewed and approved by the Mentoring Center steering committee, composed of
rspresentatives from the Forum, the Marcus Foster Educational Institute, and Urban Strategies.

The University Oakland Metropolitan Forum will be responsible for coordinating these evaluation activities,
and for liaison with OERI and the external evaluators.

10



THE VISITING SCIENTISTS PROGRAM, Colorado

The evaluation currently in use for the Colorado Alliance for Science's Visiting Scientists
Program will be extended to the new project areas in the state.

Evaluation will focus on annual results of questionnaires sent to participating teachers and

scientists as well as on day-to-day follow-up contacts made by the Colorado Alliance for
Science staff. The Alliance is adding questions to their teacher questionnaire in order to
assess program impact on student grades and attitudes toward science and math.

The Alliance will also hold meetings in new regions of the state in which the Visiting
Scientists Program will become operational through this project. These program assessment

meetings will include teachers, scientists, and students.

Real success of the project will be shown if an increasing number of elementary school
students choose more science classes in secondary schools and subsequently select science,

mathematics, or technology as major fields of study in higher education. This program will

need to be in operation for a longer period of time in order to validate its use in this way.
However, it is the intent of this program to look for ways to develop strategies and processes

to track this data.



TAYLOR COMPACT PARTNERSHIP, Taylor Candy, Florida

The primary evaluation method planned is a student performance outcome reporting system,

to be implemented with second semester, Grade 9 students in the spring of 1991.

The performance measures to be tracked and reported to the Taylor Compact Partnership are:

Grade point average

Absences

Days suspended from school

Credits earned (by semester)

End-of-year disposition (promotion, retention, transfer, etc.).

The evaluation plan will include the following special assessment reports:

1. End of project review of the performance outcomes of the initial 30 (plus or minus)
students enrolled in the Environmental Studies Institute (ESI).

2. Annual report on the status of each ESI student and identification of the number of
students who applied for ESI enrollment as a demonstration of its acceptance by Taylor
County students as a respected and popular program.

3. ESI student test scores according to the new testing statute enacted in 1990 by the
Florida Legislature.

4. An end of project report identifying other school districts in Florida and nationally
which have borrowed from the Taylor Compact Partnership model.

1 2
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CORPORATE COACHES FOR CAREER DEVELOPMENT, Georgia

To determine the overall effectiveness of this project, each of the four project objectives will
be evaluated on an individual basis.

1. The evaluation of the development, implementation, and refinement of a comprehensive
career awareness program for underachieving gifted high school students will be on-
going in the first year. Formative data will be collected from interviews,
questionnaires and school records, and an assessment will be ready for dissemination.

2. The evaluation of positive self-concepts among students will use the Piers-Harris Self-
Esteem Inventory and the °Attitude Toward College Inventory* to measure the attitude
change of student participants toward attending college.

la addition to these instruments, interviews will also be scheduled between students
and a member of the evaluation team prior to a student's entry into the program and
upon completion of his/her first year. Records, including information on attendance
at school, grades, and essential employability behaviors such as on-the-job performance,
appointments kept, and assignments completed, will also comprise data for the
evaluation of this project objective.

3. The evaluation of an increase in the number of rural and economically disadvantaged
gifted students who enroll in higher education will be facilitated by the use of a
control group, matching the demographics and individual selection criteria of students
enrolled in the program. At the conclusion of the project, the number of students
enrolling in higher education will be recorded for the control and the Corporate
Coaches participants.

4. The objective calling for the establishment of a technical assistance program to
continue this program following the project period will be evaluated through the use
of a training model developed during the first year of the project. This model will
be disseminated to appropriate businesses and educational institutions throughout the
state. A technical assistance team will be trained using the r:nal training model, and
will provide assistance in training for future project sites.

-
13

6 4



MASTERMININNG: PARTNERS IN LEARNING AND USING MATHEMATICS AND SCIENCE,

lisumekesetts

The evaluation plan for this pollen will be both (=motive as well at summaive, in order to inform the

project as it progresses and to provide dependabk data on which to judge the success of the program and

penalt recommtodations for replication.

At !copier intervals throughout die span of this project, the progress of the students in the MS= will be

measured by some or all of the following:

locus of COMMI test

criterion reference tests in subject areas

edinovaphic interviews

observadon, note-taking

In addition to student progress, the evaluation will also measure the quality of teacher participation and

development as well as attitudes and understandings of parents and, if possible, of targeted resource hosts

(fof example, on-ske obsetvers of mentors).

The evaluation will be especially ccmcerned with:

Measurable increases in knowledge of mathematics and scientific information and concepts

Recognition mid familiarity with laboratory peotocol

Desire for continued mid enriched experiences in math and science

Evidence of "scientific attitude"

Then is a tbird-party evaluator

14
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TEAMING FOR EXCELLENCL, Flint, Michigan

Formative and summative evaluations for this project will be conducted by the Project for
Urban and Regional Affairs (PURA), Office of Research, University of Michigan-Flint. The
evaluation will focus on the activities of the Roundtable, Planning Team, and the Focus
Panels.

The evaluation will examine the extent to which the partnership provides an effective means
of leveraging resources to achieve the central mission of the collaborative partnership among
X-12, hither education, and the private sector. The evaluation will have three facets:

I. Focus group meetings with the Panels to gauge the degree of consensus among
educators, business interests, and the social service communities. Yearly
inventories with these groups will monitor the progress of the teamwork effort
to move their agendas closer and to become more interrelated.

2. Development of instruments to document the activities which result from team
efforts. The number of projects, the degree to which disadvantaged and gifted
students are involved, the participation of parents and teachers will be tracked
and analysed for trends and developments.

3. Pre and post testing of teem members will record the expectations individuals
have for the partnership, their attitudes toward work-school integrations and
student case management for social service support,

An interactive evaluation team will be established with personnel from the University, the
management team of the project, and representatives from each of the sectors represented:
business, education, and social services. They will meet periodically to 1) approve a more
detailed evaluation plan, 2) review the instruments as they are developed, 3) receive feedback

analysis as it occurs, and 4) provide dissemination mechanisms for the evaluation report.

Pilot Schools:

In addition, components of the evaluation process will focus on quantifiable and measurable
data. One elementary and one secondary school have been selected as experimental arenas
to evaluate the linkage between the Professional Development School, the School-Based
Management/Shared Decision-Making Pilot, and Partnership efforts. Two similar schools not

participating in the project have been selected as control groups. This portion of the
evaluation will collect data from students, parents, teachers, and administrators over the
period of the entire project.

15

66



A PARTNERSHIP FOR SCIENCE AND MATH LEARNING IN URBAN MIDDLE SCHOOLS,

Newark, Now Jersey
The evaluation will mess the degree to which the project goals are achieved and will
document both progress aad problems, so that positive outcomes can be replicated and negative

outcomes or problems minimised or avoided.

Evaluation of the project will include:

1. Periodical appraisal of program operation, including student feedback.

2. Statistical evaluations of program impact in terms of numbers of students attracted
to the program, retentioa to graduation, and solicitation of reasons why some may
traasfer out.

3. Analysis of changes in student motivation, attitude,and performance.

4. Tracking of students from sixth grade through the secondary grades and following
graduation to assess impact on the student pipeline.

S. Assessment of attitude change of in-service training participants.

6. Assessment of impact on teaching practices of participating teachers.

Formative evaluation will generate data about participant reactions, so that the program
design could be modified or strategies could be implemented to improve outcomes.

Summative evaluation will be concerned with the overall measurement of the project's costs

and benefits. A combination of methodologies will be used, including pre- and post-tests,
surveys, participant observations, and interviews to measure the effectiveness of the program

in achieving Its objectives.

Assessment of student outcomes will also include tracking of students through secondary

school education and the impact on the students after they have graduated from high school

in order to study the long-term effects of the project.

The evaluation will seek to measure the impact of summer inservice training on teachers:
Pre-and post-tests will be used to evaluate improved teacher understanding of the science
concepts and related hands-on learning activities presented during training sessions.
Interviews and written surveys will be used at the end of the year to assess the program's

strengths and weaknesses and to seek suggestions for improvements for this program for

possible future programs. Training forme, instructors, and content will be included in this

11111138111ent.
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The evaluation will also examine student learning and attitudes. Evaluations will be designed
to compare expectations before the experience in the program and outcomes as a result of

participation. Formal (pre- and post-tests) as well as informal assessment techniques (classroom

observation and interview methods) will be used to measure change in student attitude towards

science and mathematics, and student performance.
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THE INTERACTIVE LEARNING ENVIRONMENT PROJECT, Brooklyn, New York

Two types of research and evaluation ve.:i be conducted for this project.

I. The Center for Children and Technology (CC1) will collect several different types of
data to accumulate a complete picture of progress and problems for all project
activities, and to provide the basis for revision of any aspects of the implementation.
Data collection will include:

a. Is-depth interviews with teachers and administrators who are participating in
the project.

b. Collection of all written documents about project activities.
c. Regular observation of classroom activities.
d. Focus group activities.

2. The second category of research will determine the effeoiveness of the project. This
will be done in three w%.ys:

a. Information collection about the project through attendance records of target
classes and student interviews.

b. Assessment of the program on a set of dependent variables tuhiell will include:

Stress on thinking, reasoning, and application of skills;
Sustained motivation and engagement of students on learning tasks;
Collaborative work; and
Diversified roles for teichers.

c. Examination of the effect of the program on student learning. Different
measurement techniques will be used to determine student progress in the
technology-intensive science and mathematics curriculutn in this project.

Four specific components for evaluation and research design have been identified:

I. Project teachers and administrators will demonstrate improved attitudes towards
and understanding of the um of state-of-the-art technology for classroom
instruction as measured by the converging methodology of the research and
evaluation design.

2. Project teachers will demonstrate increased integration of multimedia technclogy
in daily classroom science and mathematics instruction as measured by the
research and evaluation design.

3. Participating students' progress in targeted science and mathematics concepts
and skills and demonstrated use of state-of-the-art technology will be measured
and assessed through techniques being developed at CCT to assess thinking and
problem solving skills as part of a new system of student assessment.

4. Project staff will produce a videotape that will be used to disseminate the
teacher training model which will be reviewed by a committee of impartial
experts for content, appeal, and motivation, utilizing a locally developed Likert-
like instrument.
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BROOKLYN SCHOOL/BUSINESS ALLIANCE PROJECT, Brooklyn, New York

The diversity of activities within this project will require a range of evaluation methods, all
designed to assess objectively the effectiveness of each activity to allow 1' follow-up,

program improvement, and identification of additional resources needed to improve local
school-busine s linkages in the future.

There will be both a formative and a summative evaluation for this project. The final
evaluation will assess:

The progress made towards meeting the objectives of the project

The effectiveness of project activities in meeting the purposes of the federal grant

The effect on those being served by the project, and

The potential for replication and expansion of this approach to alliance building

The aim of evaluation activities will be to measure participants' perceptions of the different
programs, their effectiveness, and, where possible, shifts in skill level before and after
participation. The evaluation will cover the following areas:

Numbers of students, grade-level, and, where available, basic academic indicators for
participating students

Number, school, and subject area or administrative responsibility of participating
educators

Number, location, and level of involvement of private sector participants

Qualitative description of activities by project staff and observers, including comments
on what was most and least effective

The potential for replication

Sample of materials produced as part of an activity (newsletters, surveys, workplans,
etc)

Where appropriate, pre- and post-testing of information levels, attitudes, and
vocabulary related to the career area or other subjra matter of an ictivity

Where available, retention rates over four years of high school

The Office of School and Business linkages of the New York City Public Schools will
coordinate and oversee overall project evaluation.
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COOPERATIVE ALLIANCE FOR GIFTED EDUCATION, Cleveland, Ohio

A primary research question involved in the evaluation of this project concerns whether or
not teachers' attitudes and behaviors have changed regarding identification of and service

for gifted children.

Evidence of changed attitudes will be collected over the period of time of this project and

sufficient evidence will be sought to assess whether or not changes are sustained and stable.

Types of evidence will include assessment of attitudes in the form of a rating scale, structured

observations of teacher behavior, teachers' records (e.g., self reports), and interviews. In

addition, representatives from other role groups (administrators, students, and parents) will
be interviewed. Demographic data for all participants will also be collected.

Triangulation of the data will occur throughout all phases of analysis. Multiple methods,
data sources, and researchers will enhance the validity of research findings.

The overall success of the project will also rely on the project's success in meeting each of

its five objectives.

I. The first objective of this project calls for the establishment of the Joint Partnership
Advisory Committee (APAC); therefore, documentation will be maintained regarding
regular meeting dates, minutes, and any decisions made by the partnership. The
evaluator will gather information, analyze, interpret, and provide formative as well
as annual sunlmative reports.

2. To evaluate objective 2 (focusing on developing and field testing the nontraditional
assessment tools), random samplings of teachers will be used to identify categories of
behaviors describing gifted behavior.

3. The evaluation of objective 3 will focus on the attitudes and behaviors of project
teachers, other teachers in project buildings, and other key individuals with regard to
the assessment of gifted and talented students, programming for gifted and talented
students, and the role of technology in such programming. A process instrument,
"Evaluating Educational Programs for Intellectually Gifted Students,", unstructured
interviews, and periodic observations in project classrooms will all be used in this
evaluation process.

4. The evaluation of objective 4 will focus on the products of curriculum development.
Formative evaluation will focus on teacher ittitudes gathered through unstructured
interviews, observations in classrooms, lesson plans, and teachers' written self-reports.
Other role groups affected by curriculum redesign, such as parents, students, and
administrators will be interviewed. Technology will be used to assess students'
involvement and achievement throughout the project.

5. This objective is related to disseminating outcomes from the project, both internally
and externally. Records regarding internal requests for information, dissemination
of descriptions of prdject activities, inservice activity beyond the scope of the project,
and other evidence of internal dissemination will be maintained. Achievement of the
external dissemination portion of the objective will be evaluated through
documentation of a) proposals for pro(essional presentations, b) papers for publication,
and c) the production of technical reports related to project findings.
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EDUCATION FOR TOMORROW ALLIANCE, Conroe, Texas

This project includes two forms of evaluation. A formative evaluation will be used to evaluate

each compoaent of the program at the completion of each process, and to make adjustments,

as necessary, to improve subsequent activities. A summative evaluation will determine if the

overall goals of the program have been attained.

I. Formative Evaluation:

Each of the Education for Tomorrow Alliance (ETA) activities will develop evaluation
tools which can be used to determine effectiveness in meeting the goals for that specific
program. In addition, formative evaluation will comprise an important component of
each step of the development of ETA and the results of this evaluation process will be
used to improve the programs and functions of ETA.

2.. Summative Evaluation:

This evaluation relates directly to the Overall project goals and objectives and will
include:

. Data which indicates the growth in the number of constituents in the
partnership and the support provided by these members in terms of finances,
personnel, materials, and/or services.

Documentation concerning support from organizations or individuals outside
the membership.

Data on the number of volunteers and the number of hours worked.

Documentation on the dissemination activities and the number of inquiries
about the ETA partnership or its programs which are received from outside
the area.

. Data on the number and length of programs as well as numbers attending.

Summative information will be compiled for each year of the program. After the first year,

a comparison with the preceding year(s) will be provided to indicatc growth.

_

,
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SCHOOL RESTRUCTURING THROUGH PARTNERSHIPS, Vermont

The Project Director will supervise an integrated evaluation strategy for this project which
will consist of several coordinated phases conducted by program staff, participating students,

secondary school and business partners, and other key personnel. Evaluations will be based

on assessment criteria developed for each program objective and activity. The components of

the program evaluation process include the following:

I. Goal/Objective Evaluation:

The degree to which the program's goals and objectives are achieved

The use of the Plan of Operation as an on-going evaluation process

Collection and analysis of program/activity specific data, including information
gathered from all partners in the partnership.

2. Intunallailmations

A variety of internal assessment activities will be established in order to ensure the
continuation of a high quality of services. Among these activities will be quarterly
reports to the Commissioner of Education and President of the Community College
which will detail the progress toward stated objectives, assess the work of program
staff, and offer recommendations designed to strengthen the program and derive
maximum use from project benefits.

3. Egternal Evaluation;

In addition to internal evaluations, an external evaluation will also be carried out by
the Regional Laboratory for Educational Improvement of the Northeast and Islands.
This will include a comprehensive mid-point evaluation of the project and a final
project evaluation at the conclusion of the four year-period.

4. Annual Evaluations:

An annual evaluation of the project will be conducted, and the data as gathered in
the Goal/Objective component of the overall evaluation plan will be analyzed to
determine if the funded objectives are being met. Statistics will be compiled and
analyzed in terms of participants/schools served and services provided by category.
The results will be compared with the project objectives.



The evaluation plan for this project is critical since this ii a new model partnership which is adapting

and implementing a business-developed process for systemic organizational change in schools.

The evaluation will document and quantify the project's effectiveness in achieving the stated objectives,

and will focus on both process and outcomes.

The process, or formative evaluation, will provide results that can be used to guide, modify, and improve

the project.

Outccanes, or summative evaluation, will provide results that will document the project and will provide

important information to guide future efforts of others in undertaking similar projects.

The Virginia Department of Education's research unit will conduct the evaluation of this project. Since

this mit function; independently of any of the project program officials, the research unit will serve as

an external evaluator. The evaluation team will be responsible for:

I. Developing the overall evaluation plan
2. Analyzing major fimctions
3. Determining the degree of goal attainment; and
4. Reporting to the U.S. Department of Education

The Evaluation Framework will:

Provide summative evidence regarding the degree to which objectives are being reached
and/or modified.

Provide formative information about day-to-day operations upon which decisions can be
based regarding continuation, modification, or elimination of various project procedures
and activities.

. Provide information upon which other business and education partnerships may base
decisions regarding the use of Quality.

Provide information upon which other business and education partnerships may base
decisions regarding the partnership model (establishing the comfort zone for further

pro.lects).
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Data gathering will focus on the types of training that best empowered administrators and teachers to

use the Quality process, determine additiorel training needs, assess the effectiveness of coaching,

determining management effectiveness, the effectiveness of the training, and the effectiveness of the

interaction between the schools and the Department of Education.

Four types of questions will be employed in data gathering:

a. program planning questions
b. program monitoring questions
c. program impact quesdons
d. program utility questions

The last two questions will help to answer the question of institutionalization of the partnership, and the

evaluation will examine what is being institutionalized: a kind of strategy, a working relationship, or

the process of change itself.
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EDUCATION FOR THE 21ST CENTURY, Manassas Park, Virginia

The evaluation of this project will be conducted by an external evaluator and will include the following

componads:

1. Central to the evaluation will be a study of the process of developing an active partnership. The

evaluator will propose a set of criteria to identify and classify different levels of partnership

activity.

A core activity of the evaluation will be a series of case studies of each school in the Manassas

Park Public Schools and of the central office to assess the degree to which they are transformed
during the project years. During the first year, this activity will serve as a primary planning

acdvity for the planning committee.

2. In addition to examining the van:formative process and results in each of the schools as well

as the central office, the evaluator will also assess change in student achievement in Manassas
park Public Schools, as well as student outcomes from specific, major activities.

3. The evaluator will assess satisfaction with the project as part of the assessment of other
objectives. In addition, periodic surveys will be conducted of the partner institutions and the

parents and students of the target school district.

4. The evaluator will develop indicators of institutionalization of the project beginning with the

language in the proposal and, after approval of the indicators by the planning committee, will

document the degree of achievement.
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THE TEAM TUTORING PROJECT, Seattle, Washington

The evaluation for this project will be conducted by an external evaluatos, the Northwest
Regional Educational Laboratory, and will feature both formative and summative evaluations.

During years one and two of the Project, the evaluation will focus on a formative evaluation
designed to improve the outcomes of the project. During this time, outcome evaluation
measures will be pilot tested and will be used intensively in years three and four to document

the impact of the project. During year four, special emphasis will also be given to an
assessment of the ability of the project to be transferred successfully to other locations.

The evaluation questions and data collection procedures will be organized around four

program areas: the environment, participants, project implementation, and outcomes. The
evaluation methodology will include both qualitative and quantitative data. Site observations
and interviews with students, staff, parents, and business partners will be supplemented with
assessment of student knowledge and interest. Data regarding classes taken by participants,
attendance, and demographic data will be obtained from the Seattle School District's research
department whenever possible, and the evaluation plan will be devlloped and coordinated with

that department.

Tentative evaluation areas include:

The extent to which this project addresses the needs of students

The extent to which the project activities are implemented as designed

The impact of the project on increasing students' motivation to learn

The role played by participating business and industry and the factors contributing
to growth in the partnership

The effectiveness of procedures used to impart learning style techniques to adults

The extent to which the collaborative process has brought community, families, and
students together as tutors for children in schools

The extent to which the project is perceived as transferrable by others

The extent to which it is adopted or modified for use in other schools in Seattle and
in other communities.

o,
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IV. MAJOR CATEGORIES OF COMMON PROGRAM ELEMENTS

For the purpose of identifying some common program elements among the projects, nine
major categories have been selected. Many projects have several of the elements, but the
emphasis of a project or the relative prominence of the elements varies within these projects.
Therefore, the categories in which projects are placed reflects the relative dominance of an
element/activity or the project emphasis. Where a project has more than one of the nine
elements of equal emphasis, that project is placed in more than one of the categories. Very
brief descriptions of the elements are provided; the reader is referred to project descriptions
in the first section of this paper for information about each overall project and to Section
II, the matrices, for a quick scan of all elements in each project. For each of the major
categories, one or more questions are provided which might be included in projects'
documentation/evaluation where, given the very disparate project designs and objectives,
such questions can be defined. The nine major categories are:

o Use/development of technology
o Staff development
o Science and math education
o Tutorial and mentorship activities
o College/university linkages with precollegiate education
o Career/vocational education
o Alternative schools/programs
o Gifted/talented education
o Comprehensive student service

Use/Development of Technology

Anchor& le Vocktional Academic Institute of Learning (Anchorage, Alaska)

This project will utilize technical assistance from project partners to establish an alternative
school in which students will receive computer training and instruction to increase basic
skills in reading, math, language and life skills to the level necessary for entry level
employment.

The Interactive Learnina Environment Pro iect (Brooklyn, New York)

This project intends to build an internal school capacity for sustained innovative use of
computerbased technologies and develop a model for the effective integration of computers
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into daily instruction of middle grade students. State-of-the-art multi-media equipment will
be acquired which will integrate networked computers, laser disc and compact disc players,
TV monitors, optical scanners, audio cards, modems and synthesizers through the use of
powerful developmental software.

CoisaitinAlliancalmAittaldwatiga (Cleveland, 011ie)

A framework of assistive and informative technology will be developed, implemented and
evaluated for the purpose of creating non-traditional assessment instruments for the
identification of gifted and talented minority and/or disadvantaged students.

gdueation for the 21st Century (Manassas Park, Virginia)

The partners will develop a "post-Gutenberg technoloeized" textbook. The objective is to
redefine the book as a medium for teaching and learning, and to integrate learning systems
with media resource banks (including libraries).

Possible Questions

1. What barriers, if any, occurred in the integration of educational technology into the
teaching and learning environment?

Staff Development

?mica Partners (Compton, California)

Participating schools' staff will be trained to generate and secure psrent and community
volunteer support for the school, Staff will also be trained to implement reforms growing
out of the development of an intervention and school reform plan which will respond to
specific student needs in each of the target schools.

A Partnershio for Science and Math Learnina in the Middle Schools (Newark, New Jersey)

Formal teacher training and support for classroom implementation of improved science and
math programs, and other subject areas in which science and mathematics will be integrated

is at the core of this projoct. Teachers will have monthly in-service training during the
school year and a summer program. Fifteen of the participating teachers will receive
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intensive training in order to provide leadership in their schools and the school district at
the completion of the project. Teachers will work with their peers, university faculty and
industrial scientists and engineers.

lhalataaraysalaminiaxinanaitaZzaissi (Brooklyn, New York)

The key element of this project is a teacher training program that provides long-term
support, intensive training, networks of communication, and adequate time and opportunity
for teachers to learn, practice and implement computerbased education. Staff in the
participating school will be trained to assist in expansion of the project as mentors and
coaches for instituting the interactive learning environment in additional classrooms, and
ultimately in additional schools.

CanualimaillingsigrSalul Education (Cleveland, Ohio)

In-service programs will assist classroom teachers to use non-traditional assessment models
to identify minority and disadvantaged gifted and talented students. Teachers will also
be assisted to improve educational programming for the target student population through
the use of technology.

CommilmraLlkaligi1X (Virginia)

Administrators and teachers in the pilot schools will be trained in Quality, the
organizational change process used in restructuring the Xerox Corporation. The process is
intended to develop the skills and framework school leaders need to restructure their
schools. Teachers will also be trained in the process to give them the tools for problem-
solving, improvement in the quality of their teaching, and skills for effective interaction
to help them become leaders in their roles. Quality teams will be established at the school
and district levels.

The Team Tutorina Prqject (Seattle, Washington)

This project will implement a state-of-the-art teacher training program, drawing on the
latest research in teaching and learning styles. Teachers will also be trained to educate
parent and community volunteer tutors in these teaching and learning styles, and in
appropriote teaching methqdologies.



Possible Questions

I. Do teachers and/or administrators perceive any differences in staff development
conducted by the school district and staff development which involved the external
partner(s) in design, delivery or follow-up?

2. What are the teachers/administrators views about the effectiveness of the staff
development proarams?

3. Do teachers/administrators respond differently to inservice programs conducted
outside the school district?

4. Among all project activities/components, how would project directors and participants
in staff development programs rate the importance of staff development to achieving
project objectives?

S. What are the participants views about the effectiveness of the staff development
programs?

Science and Math Education

The Visitina Scientist Proaram (Colorado)

The project will expand the existing Colorado Alliance for Science's successful Visiting
Scientists Program. Through this program, teachers in grades K-12 are connected with
community resources to assist teachers in providing science and math programs that relate
to the world of work and in enriching classroom teachers' connections to the world of
science, math and technology.

Mastermindinc Partners in Learnina and Usina Mathematics and Science (Boston,
Massachusetts)

This project seeks to increase the achievement and interest in mathematics and science of
gifted and academically capable economically and educationally disadvantaged students.
Partner individuals and organizations will be engaged directly as mentors and tutors, and
provide technical assistance to the project. The elementary students in the project will have
the opportunity for early and extensive exposure to math/science-based careers in diverse
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community settings. The project incorporates a program to encourage Boston tecchers to
participate in school-year and summer programs to increase their knowledge and skills in
math and science.

Egnalinistclomausks_Alaasta (Conroe: Texas)

This project brings together in a new partnership several programs focused on science, math
and technology. The Science and Technology 2000 program will be expanded to include
specific technology programs in vocational education. The Space Simulation Involvement
Project is an extracurricular program provided through the school district's vocational
education program. The Science and Engineering Network to Support Education involves
employees from businesses, professional organizations and institutions of higher education
in a network linking studeutz, teachers and volunteer scientists and engineers. Through the
project, the Science end Technology Lecture Series will be developed to present topics of
general interest in lectures and community cable TV to students, parents and the general
public.

Other Science/Math Focused Projects
(Key elements of these are described in other categories.)

I I I ki

Jersey)

The Interactive Learnina Environment (Brooklyn, New York)

Possible Questions

(Newark, New

1. In what way s re science and math programs more substantive because of the
partnerships?

2. Have students' and teachers' attitudes toward/intercst in science and/or math
improved/increased due to t? ; project?

3. At the elementary/middle school levels, are .zhers more comfortable

with/knowledgeable about science?
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Tutorial and/or Mentorshin Actiyitiel

proiect C.akM.P.S, (Napa Valley, California)

This district-wide program for educationally disadvantaied ind gifted elementary and
middle school students incorporates two tutorial components: an adult volunteer tutoring
program to improve elementary students' reading skills and a cross-age tutoring program
between middle and elementary school students.

si 6,1 (Oakland, California)

One of the three major components of this project is the establishment of the Oakland
Mentoring Center. This Center will provide information and technical assistance to groups
starting or operating mentoring and/or tutoring programs. The Center will also act as a
clearinghouse for community resources where mentorship and tutorial programs, foundations,
contributors of funds and equipment, and representatives from various social services cet
be managed and coordinated for greatest benefit to students.

Carno.ste Coaches for Career Development (Georgia)

This project targets rural and economically disadvantaged gifted .igh school students. A
key element is the mentorship program which will provide a business mentor for each
student. This project element incorporates a training program and development of training
materials for corporate coaches.

Brooklyn School/Business Alliance Proiect (Brooklyn, New York)

The focus of this project is on the development and coordination of mentoring programs and
job shadowing experiences for high school and middle school students in the health care
industry and small business sector. These activities are intended to provide students with
the opportunity to work closely with professionals in different fields.

The Team Tutorina Project (Seattle, Washington)

The recruitment and training of parent and community persons as tutors for students in the
participating schools is a key element of this project. Teachers, who have experienced state-
of-the-art training in areas or teaching and learning, will train and coordinate volunteer
tutors for their students imparting knowledge about teaching and learning styles and helping
volunteer tutors to , quire skills in teaching methodologies.
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Possible Questions

1. Does tutor/mentor satisfaction with the experience match expectations?

2. Do tutors or mentors believe they were adequately trained for their role? .

3. Are there positive attitudinal or achievement changes in the majority of students
which are the result of the tutoring or mentoring?

4. Was there any difficulty in recruiting the numbers or types of tutors or mentors
desired? Why? Was the problem solved? How?
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Collets/University Linkages with Fragile!' late Education

6, 0 4,1 (Oakland, California)

Universities and colleges in the Oakland area are key members of the partnership alliances
that have come together for this project. Activities in the project are in support of the work
of the Commhsion for Positive Change in the Oakland Public Schools.
The Commission is a collaborative effort among whose initiators is the University-Oakland

Metropolitan Forum. The Forum is a partnership dedicated to using the resources of
colleges and universities to enhance the quality of life in the Oakland region. Participating
institutions of higher education include Holy Names College, Mills College and the
University of California at Berkeley.

Corporate Coaches for Career Development (Georgia)

West Georgia College (Department of Special Education) is one of three partners in this
project which focuses on gifted students in rural areas and from economically disadvantaged

families. The College is a full member of the project management team and has the
following responsibilities: advisine on the development of seminar materials to ensure
appropriateness to the target student population; assisting each local program site on
appropriate identification procedures to identify students for the program; and evaluating
activities throughout the life of the project.

A Partnership for Science and Math Learnina in Urban_ Middle Schooli (Newark, New
Jersey)

The 14.,w Jersey Institute of Technology and its Center (Of Pre-College Programs is the key
partner for this project. The Center, established in int, conducts a broad array of
programs for students and teachers to improve the quaiity .r.nth and science education
in secondary and elementary schools in Newark and other urban areas of northern New
Jersey. The Center, itself, is a partnership with the private sector and New Jersey public
schools. It will have prime responsibility for the teacher school-year and summer inservice
support programs and a primary role in curriculum development which will create an
integrated science and math program intended to transform students from observers to
participants in the learning process. The Center will also provide access to business and
industry through its private sector members.
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IklaisaativadsuninInximmsairaira (Brooklyn. Now York)

Bank Street College and its Center for Children and Technology is the major partner
external to Community School District 018 in this project. The College will have the lead
responsibility in development of a model teacher training program for effective use of
multi-media technology within the curriculum areas of math and science, and for
development of an administrator training program. The Center for Children and Technology

is responsible for project evaluation.

Cgosrative Alliance for Gifted Education, (Cleveland, Ohio)

Kent State University, an institution with a distinguished history in research in gifted
education, will be responsible for development of non-traditional assessment techniques to
identify minority and disadvantaged gifted and talented students across grades K-12. The
University will also assist in developing improved educational programming for the target
student population through the use of technology. The University is responsible for
evaluation of all comporents of the project.

Education for Tomorrow Alliance (Conroe, Texas)

This project establishes an alliance incorporating a research facility, Houston Advanced
Research Center, the host ager -v for the Alliance and institutions of higher education. The
Director of the project is on the faculty of Baylor College of Medicine. Access to academic-
based scientists, mathematicians and engineers for the project will be .through the
institutions of higher education.

$chool Restmclurina Throuth Partnershint (Vermont)

The Community College of Vermont is one of three lead partners for this project. The

Vermont Partners in Education Program (VPIE) is one of the statewide partnership programs
that will be brought together under the aegis of this project. VPIE is a drop-out prevention
program developed by the Community College which brings businesses and Vermont colleges
into partnerships with schools. Specific activities created by VPIE will be emphasized in
the project as model partnering activities to all participating schools.

Education for the 21st Century (Manassas Park, Virginia)

George Mason University's developing partnership initiative, the Institute for Educational
Transformation (EIT) is the sponsoring partner for this project which aims to effect
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fundaMental transformations of the inter-relationships among the partners and in the
operations of the Manassas Park Public Schools. The University will be an active partner
in activities to improve curriculum and instruction. The University's College of Education
and Human Services will provide key staff for the development of a lechnologized"
textbook which will integrate learning systems with media resource banks.

Questions

1. If the LEA(s) has worked with universities/colleges prior to the partnership project,
is there anything different about this project experience in terms of the working
relationship?

2. How would the LEA(s) participating staff characterize the working relationship with
higher education faculty? How would the higher education participating faculty
characterize the relationship?

3. Do the LEA(s) and the institution(s) of higher education plan to continue a
substantive relationship?

4. Where a university(s) or college(s) was a key developer/provider of staff development
activities, how do LEA staff characterize the quality of inservice training compared
to that developed and provided by the school district?

5. In projects where elementary, middle and/or secondary students interacted with
university or college faculty, were there observable positive impacts on students in
terms of college goals?

Career and Vocational Education

Anchorne Vocational Academic Institute of Learning (AVAIL) (Anchorage, Alaska)

This project intends to establish an alternative school for high school dropouts and enrolled
students who are at risk of dropping oui of high school. The partnership will involve
businesses in an effort to provide career and vocational exploration and employment
following completion of students' program in the alternative school or following their
graduation from high school.
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Partnershins for Educational Excellence in the Oakland Public Schools (Oakland, California)

The University-Oakland Metropolitan Forum, a key partner in this project, will provide

assistance to-Oakland's Career Academies. Technical support, evaluation and monitoring

assistance will be provided. The Career Academies provide exposure to major sectors of the

economy (e.g., health, engineering, media) through curriculum, work experience, laboratories

and relationships with employees. The Forum and its partners in the Commission for
Positive Change in the Oakland Public Schools will provide expertise in the programs'
development and implementation, and linkages to local and regional employers.

Taylor Compact Partnershio (Taylor County, Florida)

The project goal is to establish an Environmental Studies Institute within Taylor County

High School targeted to students who are considered disadvantaged, unmotivated,
disinterested, or significantly underachieving. The strategy is to renew these students'
interest in school through a career-focused alternsitive program which will improve their

academic performance, understanding of the interrelationship between environmental studies

and the world of work and encourar students to remain in school and graduate. Students

will have opportunities for career exploration in the environmental field and work study
internships which are intended to promote career opportunities in jobs related to the
environment upon graduation.

Cornorate Coaches for Career Development (Georgia)

This is a demonstration project for a comprehensive career awareness program specifically

designed to address the needs of rural and economically disadvantaged gifted students.

Students identified for the program will participate in a two-year sequential set of activities

that include: seminars in career awareness and personal skills; a mentorship component
which provides a business mentor for each student; summer work experiences; and

career/educational preparation seminars to develop career goals and to encourage students

to enter higher education. The project will utilize a statewide network of businesses
accessed through the Georgia Business Forum.

Teamina for Excellence (Flint, Michigan)

Two major objectives for this multi-level partnership are the definition of a set of "basic

employability skills" for integration into school curriculum and instruction, and the
establishment of a pilot "employability development strategy" that provides a sequence of

services (including career awareness, counseling, basic skills remediation, mentor support,
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job placement and work experience) that students need to make career decisions and
successfully move from school to work or to higher education. A key element in this
employability development strategy will be establishment of a formal *Compact* between
area businesses and the schools that links student performance to access to jobs.

Brooklyn School/Business Alliance Proiect (Brooklyn, New York)

The purpose of this project is to establish and coordinate mentoring programs and job
shadowing experiences for high school and intermediate school students drawing upon the
health cars industry and small businesses in the area. Activities will recruit community
resources, address educational quality, increase the skills of both educators and business
people to benefit students and stimulate career awareness and job readiness skills. The

project taps into two of the strongest segments of the Brooklyn economy: health care and
small, especially neighborhood, businesses. Components within the project will support
curriculum improvements which relate school work to the world of work and workshops for
teachers and school administrators which will enhance their awareness of local employers
and help school staff to promote and maintain linkages with businesses.

School Restructurina Through Partnerships (Vermont)

This project brings together several statewide model partnership programs including two
which focus on career and/or vocational education. The Community College of Vermont's
VPIE program has been described. The project also incorporates the Jobs for Vermont
Graduates Opportunities Awareness Program. This program, based on a national dropout
prevention and employability development model program, uses a curriculum which
emphasizes career awareness and job preparation activities utilizing partnerships with
businesses. The 12th grade Jobs for Vermont Graduates program has been successfully
demonstrated in the state. Through this project, the newer 9th -11th grades Opportunities
Awareness rrogram model will be implemented in pilot schools.

Questions

I. How successful was the project in involving the number of business and/or
individuals from business/industry as planned for project activities? If there were
problems, to what can there be attributed?

2. Was participation a business/individuals sustained over time in the project? If not,
why not?
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3. How would students characterize their experience and relationship with persons from
business/industry? How would persons from business/industry characterize their
experience and relationship?

4. What was the most important element of business/industry or other employees in
terms of project outcomes?

5. In general, were there substantive improvements in students' understanding of the
connection between school and the world of work? In students' personal career goals?

Aftermath,. Sao° Is/Programs

Anchorage Vocational Academic Institute of Learning (AVAIL), (Anchorage, Alaska)

This project will establish a storefront alternative school for at-risk students and youth who
have dropped out of school which will serve 60-100 students on an on-going basis. In

addition to the school and career awareness and employability components, students will
have access to support services through the Anchorage Department of Health and Human
Services. The University of Alaska at Anchorage will use the alternative school to train
preservice secondary teachers who will be placed in the program for three months. Key
components of this program have been described under other categories of major project
elements.

partnership for Educational Excellence in the Oakland Public Schools (Oakland, California)

One of three major project components is assistance to the Oakland Career Academies,
alternative programs in four Oakland high schools. These academies were established by
a partnership between the Oakland Public Schools and the City of Oakland. The Academies

are targeted to at-risk students. The program in the academies assists students to relate
school to the world of work, provides career awareness and exploration, helps students
become employable and connected to area employers and provides a challenging but
supportive learning environment for students.

Taylor County Compact (Taylor County, Florida)
?

This project will establish the Environmental Studies Institute which has been described
in another category of major project elements.

3 9
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Possible Questions

1. Have students' attitudes toward school changed? In the perception of the students?

In the perception of teachers and administrators? In the perception of students'

parents?

2. Did a larger percentage of students in the alternative programs complete or continue

in school as compared to their peers with similar school and personal histories?

3. How do the students in these programs characterize them as compared to the regular

high school program/environment?

Gifted and Talented Edneatio

Ergjgarjja,mxj, (Napa Valley, California)

This is a district-wide program which targets gifted, as well as educationally disadvantaged
students in elementary and middle school. Objectives include raising each gifted student to
above grade level achievement in mathematics and reading end having each gifted student

score *exemplary" in authentic assessment of history/social science/geography projects.

Project partners will operate volunteer and tutorial programs and parents and students will

participate in workshops to raise educational expectations.

Corporate Coaches for Career Development (Georgia)

This is a program for rural and economically disadvantaged gifted high school students who

may enter the two year sequence in either 10th or Ilth grade. The program is basically

a comprehensive career awareness program which, through a variety of activities, seeks to

develop positive self-concepts among participating students, increase the number of rural

and economically disadvantaged gifted students who enroll in higher education and improve

the identification of rural and economically disadvantaged gifted students in Georgia. State

data indicate significant under-representation of these student populations in programs for

the gifted. Specific program elements have been described under another category of

project elements.

4 0

CJ 4



Mastermindina: Partners in Learnina and Usina Mathematics and Sciencq (Boston,
Massachusetts)

This project targets gifted and near-gifted educationally disadvantaged students in grades
5-7 and will operate in tWo school during the project -timeframe. The purpose is to
demonstrate that the resources of community partners can enrich the educational program
and substantially increase students' interest and achievement in math and science. Project
activities will engage individuals and partner organizations directly as mentors and tutors.

Students will have early and extensive exposure to math/science -based careers in diverse
settings..

Cooperative Alliance for Gifted Educatioa (Cleveland, Ohio)

This project will establish a collaborative network of organizations and personnel to focus
on the problem of identifying and serving minority and/or economically disadvantaged
gifted and talented students through the use of technology. The development of non-

.

traditional assessment techniques to identify gifted students has been described in another
categor9 of project elements. The project will establish educational informational centers
in both traditional and non-traditional settings to assbt with the development of a
framework for the use of technology in the development of integrated, experiential and
inquiry-based learning experiences. These centers will provide students with access to
technology-based educational experiences at hours beyond the traditional school day.

Possible Questions

I. Did the number of students identified as gifted increase in the target populations
as a result of the efforts to improve identification of such students?

2. Did teacher attitudes toward these students change after they were identified as
gifted?

3. Was there a demonstrated change in students self-perception following their
identification?

,

_
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Comprehensive Student Services

Meliorate Vocational Academic Institute of Learning ( tn.Irage, Alaska)

This alternative school will provide comprehensive support services through two partners,
the Anchorage Department of Health and Human Services and Covenant House. The project
anticipates serving a number of truly indigent and possibly homeless students. Nutritious
meals and clothing, as needed, will be provided.

Quilt/Mum/in./Wag' (Compton, California)

Cities in Schools, One of three partners in this project, will help to reposition staff from
existing human services agencies and yolunteer organizations and to use the schools as
locations for the integrated delivery of human services. Specifically, CIS will train the
project director.in the CIS program and select, train and coach CIS Lead Teachers. Student
needs will be analyzed as they relate to local human services and CIS will negotiate with
local institutions and agencies for their participation and for repositioned staff to serve
students. Students will be connected with appropriate human services agencies and staff
repositioned to the schools. Coordination of services among federal agencies and other
human services agencies will be facilitated to meet the needs of target students and their
families.

Teamina for Excellence (Flint, Michigan)

This project incorporates a major component focused on providing supportive services that
children and youth need to succeed and stay in school. Through work with the Executive
Forum for Family Health, the Council on Human Investment, the Flint Priotities 90s project
and other human services coalitions, the project partnership will support pilot projects
designed to integrate/link social services into the schools. A major focus of these efforts
will be the establishment of policy-level support for collaborative services, identification of
barriers to comprehensive services and development of co-location and/or multi-service
center strategies linking social service agsncies with the pilot schools and the redesigned
Community Education Program.

Possible Questions

1. What barriers were encountered (bureaucratic, regulatory, turf), if any, to

coordinating/relocating/or increasing referrals with social service agencies? the
schools?
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2. Do students and/or their families see any cause and effect relationship between more
comprehensive and coordinated services and success and/or retention in school?

3. How did service providers' perceptions about their services to clients chance? Their
professional satisfaction chance?

_
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V. FARTNERSHIP STRUCTURSa

This section of the paper briefly describes each project's partnership structure. The projects
are grouped according to the complexity of the structure. The categorization is in terms of

the nature of the partnership structire and does not necessarily correspond to the
complexity of a project's workplan or objectives.

Categorization of the partnership structures is based upon the dominant elements of each
and reflects some *bele judgements where roles of partners are not defined in detail. Each
partnership has been placed in the category for which the majority of elements correspond

to that partnership's structure.

SIMPLE PARTNERSHIPS: There is one managing partner and other partners provide
supportive services or resources. The LEA(s), if it is not the managing partner, is a
recipient of services, a cooperating participant or provides access to students.

Anchorage Vocational Academic Institute of Learning (AVAIL)

Anchorage School District
Municipality of Anchorage, Department of Health and Human Services (Public Health
Division)
Covenant House
Key Executives from private industry, including Burger King Restaurants, Carr-Gottstien
Properties, Sth Avenue Mr 11 Stores, and the First National Bank of Anchorage

The Anchorage School District is the fiscal agent and responsible for management and
administration of the project, as well as for project evaluation. The project director is an
employee of he school district and is responsible to the Director of Secondary Education.

The community and business partners are members of the project committee and provide
resources and services in support of the project. These partners participated in s year-long
planning effort which resulted in this project to establish an alternative high school.

Project Partners (Compton, California)

Qqality Education Project (QEP)
California Local Educational Reform Network (C-Lern)
Cities in Schools(CIS)
Compton Unified School District
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QEP, a partnership organization of foundations, businesses and school districts, is the fiscal
agent for the project and will manage and coordinate total program operation.

C-LERN, a progrem of the California State Department of Education which develops
strategies to improve the instructional program at the school site level through research-
based school improvement models, will train target school staffs and community
representatives to analyze the instructional program in the participating schools, assist with
the development of an improvement/intervention plan and monitor the implementation of

the restructuring program.

CIS, a national non-profit organization which organizes and coordinates local resources to
assure necessary support services for students, will assist in organizing and repositioning
community services to meet the needs of the students in the participating schools.

Nine elementary schools in the Compton Unified School District will participate in the

Project.

Representatives 01 the participating partners will serve on the project task force to assist

in guiding the project activities.

This project is intended to assist with restructuring the educational program in the Compton
schools in order to meet the educational and support services needs of students who are
educationally and economically disadvantaged.

The Visiting Scientists Program (Colorado)

The Colorado Alliance for Science
The University of Colorado-Boulder

The University of Colorado-Boulder is the host institution for the Colorado Alliance for

Science and is the fiscal agent for the project. The Alliance will manage the project.

The Colorado Alliance for Science is a consortium of schools, school districts, businesses,

industries, higher education institutions, research laboratories, government agencies,
community groups and individuals which was founded in 1982.

Through this project, the Alliance's Visiting Scientists Program will be expanded to serve
additional school districts and regions of the state through expanding the networks of the

above participants in the consortium.
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A Partnership for Science and Math Lomeli's I. Urban Middle Schools (Newark, New

Jersey)

The Newark School District
Institute of Technology (MIT)

at MIT
Idiusum

TM Newark Education Conncil

This project will operate and be managed through the New Jersey institute for Technolosy
and the Foundation at NUT will act as fiscal agent for the project. The project director

la the Anistant Me-President for Academic Affairs at NUT.

The Newark Museum will provide resources for the Science Kits for classroom instruction,
plus Teachers' Guides and supplies for science activities for students.

The Newark Education Council, a collaborative organization of the business, community and
public sectors, will assist, through the Councils corporate members, In curriculum
development, classroom visits and activities to promote career awareness in science and math

smog the students.

MIT will develop, organize and deliver the teacher and administrator inservice training
which is the core of this project. NJIT will incorporate expertise of business and industry
in the development and delivery of the inservice training.

The Newark School District will utilize this project in support of the restructuring efforts

in the Newark School Cluster Program, a cluster of one high school and seven elementary
schools under the jurisdiction of one administrative office in the school district, a s part
of the Cluster School Program, magnet programs are to be established that focus on science,

math and technology in the high school and one elementary school (which includes the

middle school grades in Newark).

Cooperative Mane for Gifted Educatio. (Cleveland, Ohio)

Kent State University, College of Education
Clevelaud Public Schools
The Joint Partnership Advisory Committee

Kat State University will act as fiscal agent for this project. The project will be directed,

managed and evaluated by faculty in the University's College of Education.
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The Joint Partnership Advisory Committee (JPAC) is composed of members from K-12 and
Higher education, businesses, community agencies and philanthropic organizations. Kent
State, the Cleveland Public Schools and IBM are the members of the Committee defined as

the project partners, as defined by the authorizing statute for the U.S. Department of
Education's Educational Partnerships Program. There are ten additional members of the

Advisory Committee.

The JPAC will guide all components and phases of the project, with the co-principal

investigators for the project, who are faculty at Kent State University, acting as co-chairs
of the JPAC. The intent is to carefully document the process for developing the JPAC.

Metrbers of the Committee will provide financial assistance to support the project in the
years of declining federal support and following the federal project period.

Schools within the Kennedy/Marshall cluster in the Cleveland Public Schools will participate
in this project. This cluster has been designated as the technology magnet school cluster for

the city.

Education for Tomorrow Alllance(Conroe, Texas)

Conroe Independent School District
South Montgomery County Woodlands Chamber of Commerce
Houston Advanced Research Center (HARC)

HARC, an independent, non-profit organization, will serve as the fiscal agent for the
project.

The Education for Tomorrow Alliance (ETA) is a non-profit Texas corporation which has
been incorporated into the Houston Advanced Research Center. The affairs of the Alliance
are managed by a board of directors. The Director of ETA reports to both the board of
directors and to HARC's Vice President of Business Affairs. The Alliance has absorbed
several preexisting partnership programs. The ETA current17 includes the above listed
project partners, plus other area businesses.

A full-time ETA Coordinator (to be hired) will manage the project under the direction of

the ETA Director who has overall responsibility for ETA programs and policies. 1990 is the

fint year of ETA; the Alliance's development will be documented as part of the project
evaluation.
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Ceassitmeat to Quality (Virginia)

Virghais Depanment of Education
Xerox Commies
Prime William County Publie-Schools
Whoa ntiftty Public Schookk,
Chesapeake City Public Schools

The Virginia Department of Education is the fiscal agent for the project and has direct
responsibility for directing, managing and overseeing implementation of the project in the

pirticipating school districts.

The project will be led by two project leaden, one from the Virginia Department of

Education and one from Xerox Corporation. There is a Quality Strategy Team composed
of staff from the DOE, Xerox, the superintendents of the participating school distriota, and
two persons who are on the faculties of two Virginia Universities. In addition, there is a
Quathy Project Team composed of the two project leaders and the Quality specialists from

the Department and the participating school districts.

The Xerox Corporation will assist in project guidance as deseribed above and is responsible

for the adaptation of the Quality program for organizational change for use in the schools.
MIMI'S support for the program is an in-kind contribution.

This project is a demonstration for the purpose of initiating organizational change in the
structure of Virginia's public schools.

The Team Tutoring Project (Seattle, Washington)

The Citizens Education Center
New Horizons for Learning
Partners in Public Education (PIPE)
The Seattle Public Schools and Cooper Elementary School

The Citizens Education Center (CEC) is the fiscal agent for the project and is responsible
for the different sites for overall management and for coordination of all project activities

and the various project responsibilities among the project management team. The project

will be guided by a broad-based advisory committee.

The Citizens Education Center is a private, non-profit corporation whose sole mission is to

facilitate citizen invotvement in the schools. It is based in Seattle, but its scope is
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throughout the state and in the Northwest. CEC will develop materials, deliver training for
school staff and tutors and be responsible for dissemination activities from the project.

Partners in Public Education (PIPE) is a clearinghouse serving the Seattle Public Schools
and Seattle business, industry and community organizations in establishing partnerships to
improve education in the Seattle Public Schools. PIPE will identify adult, college and high

school tutors for the project.

New Horizons for Learning (NHL) is an international organization based in Seattle which
is dedicated to helping educators and laypersons understand and use research-based models

of teaching and learning. NHL will assist in designing training for staff and tutors.

hiptIERATELY COMPLEX PARTNERSHIPS: These partnerships are characterized by

actual shilred management or decision-making among two or more of the partners, multiple

partners with substantive program responsibility, more than one substantively engaged
partner from a sector or similar organizationjinstitution,e.g.,universities, community colleges,
community organizations, etc., and the involvement of the LEA(s) as a defined managing

partner sharing overall responsibility for the total project.

Taylor Compact Partnership

Taylor County School District
Taylor Chamber of Commerce
Procter & Gamble
Florida Department of Education

The Taylor County School District will be the fiscal agent for this project. Project

administration is lodged with the Florida Department of Education. The newly established
Taylor Compact Partnership, composed of the above named partners, will be responsible for

overall development of the Environmental Studies Institute and for monitoring,

implementation, progress and reviewing performance outcomes. The project coordinator will

be an employee of the school district.

Specific programmatic responsibilities of the partners are:

Taylor County School District: teacher training, student internships

Procter & Gamble: curriculum development and student internships
Taylor Chamber of Commerce: student internships and the summer work program (the

Chamber will be assisted by the Private Industry Council)

4 9

101



Florida Department of Education: curriculum development and
teacher training

The Partnership was initiated by Procter & Gamble. The project is considered by involved
partaen as a model for curriculum reform and restructuring of the high school educational

program for the benefit of disinterested students or students performing well below their

potential.

Corporate Coaches for Career Development, Georgia

Georgia Business Forum, Inc.
Georgia, Department of Education
West Georgia College

The Georgia Business Forum is the fiscal agent for the project. The three partners have
formed the Project Management Team, with responsibility for coordinating project activities

lodpd with the Georgia Business Forum. The Project Management Team will select local

school districts for project participation.

The Georgia Business Forum is a nonprofit organization whose mission is to generate
business involvement in the discovery and education of gifted, talented and creative
children in public education in the state of Georgia. The Georgia Business Forum, in
addition to its overall coordination responsibilities, will facilitate the identification of
program sites, development of materials for program seminars, identification of local
program directors, recruitment of both state and local business resources, and provide the

technical assistance during program implementation at earth participating school district.

The Georgia Department of Education will assist in local site selection, development of
materials and project evaluation. The Department will have primary responsibility for
dissemination of project outcomes and for advising local program directors about
identification of gifted students.

West Georgia College will advise on the development of seminar materials and assist each
loca: program with identification of students. The College's primary responsibility is project

evaluation.
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Muterainding (Boston, Massachusetts)

HOMO Partners in Education, Inc.
public Schools
Aaiun of Science

Corporation

Boston Partners in Education is the fiscal and administrative agent for the project. Staff
from the four organizations comprise the project management team, with Boston Partners
for Lineation havins primary responsibility for coordination , evaluation and dissemination

of project results.

Partners in Education is a non-profit organization established in 1966. In addition
ject responsibilities described above, this orpnization will be responsible for

traininn, planing and supporting volunteers for the project and for fund-raising
pitejset maintenance and continuation.

Boom Public Schools are recipients of the Partnership services at the school level and the
scloOel district is expected to participate in school-level planning, assisting in following
targeted students from grade to grade and recognizing and encouraging participating
teachers.

The Museum of Science's responsibilities include designating a project director to be
responsible for the Museum's role in the project, fund-raising, serving as chief curriculum
devAopment consultant, designing the project evaluation, generating publicity and providing
Museum resources and materials.

Dynatech Corporation responsibilities include taking the lead for fund-raising, providing
mem to additional private sector volunteer pools, and chairing the Masterminding Advisory
COnnnittee. Dynatech provided the funding for the reasibility and project planning phase
for this project.

Brooklyn School/Business Alliance Project (Brooklyn, New York)

ItookIa Economic Dtvelopment Corporation
lya Local Devedopment Corporation

Hospital of Brooklyn
Ywk City Pub lib Schools, Office of School and Business Linkages

The New York City Office of Business Development
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This partnership consists of two non-profit business development agencies, a private-
voluntary hospital, the school district and a New York City municipal agency. The

Brooklyn Economic Development Corporation (BEDC) is the fiscal agent for the project and

the President of BEDC will be responsible for overseeing implementation of the project,

monitoring, soliciting participation of businesses and acting as liaison to the school district
and the New York City Office of Business Development.

There is no description of a formal ps-tnership structure, but rather a list of key staff
persons in each of the participating organizations describing individual's roles in the project.

It is unclear whether an organized partnership oversight/planning/implementation group will

be established.

The Interactive Learning Environment Project (Brooklyn, New York)

New York City Board of Education: Community School District 18
Bank Street College, The Center for Children and Technology
New York Power Authority
Liberty Science Center and Hall of Technology
Buzeau of Technology Applications, New York State Education Department
IBM Corporation
Apple Computer, Inc.
Brooklyn Technical Assistance Center, New York City Board of Education

Community School District 18, which operates under the fiscal control of the Central Board
of Education, is the fiscal agent for the project and has the administrative responsibility
for the overall project which will be carried out by the Deputy Superintendent for
Curriculum and Instruction. A project director (to be hired) will be responsible for
managing and coordinating all project activities.

The Center for Children and Technology at Bank Street College is responsible for teacher
and coach/facilitator training, development of appropriate model instructional materials, all
aspects of proaram research and evaluation, conduct of a Summer Institute for project
teachers, and technical expertise. CCT will provide the services of its director as senior
project advisor at no cost to the project.

The New York Power Authority will provide the student mentoring component for the
project.

The 'formal" partnership for this project is that of Community school District *18 and Bank
Street College as represented in a an agreement entered into by the two parties. The

additional listed partners are providing services and resources to the project.
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This project is intended to be a demonstration for restructuring the learning environment
for middle grade students through the use of interactive educational technology. The
partnership relationship between the school district and Bank Street College is planned to

coatinue.

CalralLimarsisauta: These partnership structures exhibit all or most of the
characteristics of the Moderately Complex partnerships plus one or more of the following
characteristics: two Or more levels of partnerships in the project; establishment of a new
formal partnership organization to carry out the project; and/or two or more partners from

two or more !WM

Project CHAMPS (Napa Valley, California)

Napa Valley Unified School District*
Napa Valley College
Merantional Business Machines
Patine Bell

Valley Private Industry Council
Rotary Club

Procirne Organizations from the Chapter I Schools
leakeal Alliance of Business
Napa Valley Unified Educational Foundation
Queen of the Valley Hospital
So law-Napa Agency on Aging
Na PI City-County Library

San Francisco
anis State Department of Education

Napa County Human Services Delivery System

The Napa Valley Unified School District will act as the fiscal agent for this project and is
responsible for coordinating the total collaborative project, training for school district staff
and community/parent volunteers and supporting the schools in the project in site-based
autonomy in program decisions.

This project brings together local, state and national organizations from the public, non-
profit and for-profit sectors in a rather intricate structure.

The organization for operation of the multi-party partnership is not stated, i.e., will
representatives of all involved partners meet regularly? only some of the organizations?
The operational responsibility lies clearly with the school district with the Assistant
Superintendent for Instruction acting as the project director and staff of the school district
assigned responsibilities for all components of the project.
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The partners programmatic and other support responsibilities are clear. They are providing
100% of the match;ng funds, operating the volunteer and tutorial programs and coordinating
and participeting in the parent and student workshops. In addition, monies and inkind
donations for the student incentive program will be provided from project partners.

This project is intended as a major restructuring effort in the Napa Valley Unified School

District. The stated objective is to continue the collaboration among the participating
partners following the period of the federal projeet.

Partnerships for Educational Excellence in the Oakland Public Schools (Oakland, California)

University of California at Berkeley
Oak bad Unified School District
The University-Oakland Metropolitan Forum
The Commission for Positive Change in the Oakland Public Schools
The Urban Strategies Council

The University of California at Berkeley is the fiscal agent for this project. This

partnership is a system of alliances among the stated partners, of whom three (the Forum,
the Commission and the Council) are themselves inter-agency alliances. The management
and operational responsibility for the project are vested in the Forum. The Commission,
itself, is a project of the Forum.

The Forum is a partnership of area universities and colleges dedicated to enhancing the
quality of life in the Oakland region.

The Commission was formed by the Urban Strategies Council teaming with the Forum. The
Council's mission is to break the cycles of persistent poverty in Oakland. The Commission
is endorsed by the Oakland Board of Education and the Commission co-chairs meet weekly
with the superintendent of schools. The directors of the Forum and the Council are co-
chairs of the Commission.

This project addresses first priorities of the Commission and the objective is to effect broad
scale reform in the Oakland Unified School District. The Commission, itself, was
established with an expected life of six years. The Forum and the Council are on-going

organizations.
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Teaming for Excellence (Flint, Michigan)

Baker College
Concerned Pas ors for Social Action
Flint Area Chamber of Commerce
Flint Community Schools
Genessee County Board of Commissioners
Genessee County Department of Social Services
Genessee Arca Focus Council
Genessee Intermediate School District
The 21 School Districts of the Genessee Intermediate School District
GMI Engineering and Management Institute
Hurley Medical Center
JOBS Central (JTPA)
McLaran General Hospital
Michigan Education Association
Michigan Partnership for New Education
Mott Children's Health Center
St. Joseph's Hospital
United Auto Workers
United Teachers of Flint
United Way of Genessee and Napier Counties
University of Michigan - Flint
Urban League of Flint

The Genessee Intermediate School District is the fiscal agent for this project. The GISD

serves 21 school districts in Genessee County. Three levels of partnership/ collaborative
structures are being established for this project: The Flint Roundtable, the Planning Team
and three Focus Panels which will focus the work with education, employ -rs and human
services. The Roundtable has the overall policy development, fundraising, coordination and
advocacy roles for the community-wide effort. Members of the Roundtable are 21 plus
CEO's of key public, voluntary and private sector institutions.

The Planning Team is comp:ised of a senior level administrator from each of the partners
in the Roundtable. The responsibilities of the Planning Team are to assure that appropriate
actions, commitments and agendas are carried out in accordance with the decisions of the
Roundtable. The Planning Team, working with the staffs of partner organizations, will be
responsible for developing propAals for consideration by the Roundtable.

The Focus Panels will integrate and expand existing collaborative initiatives for school
improvement thus bringing these efforts into the Roundtable process and avoiding
duplication. The Panels are also intended to serve as conduits for ideas, needs analyses and
constituent reactions to Roundtable initiatives. The Roundtable Executive Director and the
Program Manager, who is an employee of the Flint Community Schools, will serve as liaisons
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to the Panels. There will be some cross-over membership among the Panels, the Planning
Team and the Roundtable due to individuals' involvement with existing collaborative
efforts.

The goal of the multi-level, community-wide partnership structure is the restructuring of
education and community services for comprehensive reform of the schools. The partnership
is intended to be on-going and is modeled on the Portland, Oregon Roundtable structure
established in 1984.

School Restructuring Through Partnerships (Vermont)

Vermont Department of Education
Community College of Vermont
Champlain Valley United High School
Hazen Union High School
Lamoille Union High School
International Business Machines Corp.
Digital Equipment Corp.
Vermont Chamber of Commerce
New England Telephone Company
?Tational Life Insurance Company
Central Vermont Public Services Corporation
Chittenden Bank Corporation

The Vermont Department of Education is the fiscal agent for the project. Project

managemcnt will be shared by the State Department of Education and Community College
of Vtrmont and carried out by the grant management team composed of two staff from the
Department and three from the Community College. The Grant Project Director (to be
hired) will be an employee of the Department. This project brings together several existing
partnership/collaborative statewide efforts to restructure the Vermont schools.

This project will support a statewide effort in school restructuring launched in 1989 which
is lodged with the Department of Education and help to expand the Community College's
existing statewide partnership program, Vermont Partners in Education. The project also
incorporates another partnership program, Jobs for Vermont Graduates, which is a
partnership between the Vermont State Chamber of Commerce and the Department of
Education.

The State Department of Education is responsible for the educational programmatic
activities and for support for three pilot high schools in one componcnt of the project.
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The Community College has specific responsibility for expanding the state network of
Vermont Partners in Education and for providing training sites and central points for
assistance and liaison with the five secondary schools.

The business partners, in addition to assisting with outreach to involve additional businesses
in partnerships with schools, will contribute some financial assistance and provide mainly
in-kind support.

The major purpose of this project is to function as a mechanism for linking and integrating
existing partnership and restructuring efforts in Vermont to cement progress and to expand
the impact of existing efforts in the state. The "project" per se is intended to accomplish
its linking objectives during the federal project period. The partnership and collaborative
efforts are intended to continue, but in a much more cohesive effort.

Education for the 2Ist Century (Manassas Park, Virginia)

George Mason University
College of Education anti Human Services
Center for A pplied Research and Development (CARD)

International Business Machines
Manassas Park Public Schools
Manassas Palk City Council
Signal Hill Developt.ent Corporation

George Mason University will be the fiscal agent for this project and host organization for

the umbrella partnership which is being developed, the Institute for Education!
Transformation, lodged within CARD. IET is a partnership among Northern Virginia
School districts, George Mason University and business corporations in the Manassas area.
The Project Director is the Associate Director of CARD.

The project will initiate a portion of the planned activities of IET and incorporates in the
project structure levels of partnerships, as well as several distinct partnership activities.
IET, itself is a developing partnership and the project, Education for the 2Ist Ccntury, is

a partnership. Activities within the project also require developing specific working
partnerships. CARD is a consortium of nine school districts in Northern Virginia and the
College of Education and Human Resources within George Mason University.

While the project director is located at the University, the school board and the
superintendent of the Manassas Park Public Schools have authority over the project.
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The project will be guided by a project planning committee composed of the lead project
staff and the leaders of the major partners. This committee is charged with both the
development and support of the partnership, and with deeloping partnership activities that
work at three levels:

o Specific service activities provided by single partners to the schools that relate

to school district priorities;

o jointly planned and implemented activities that are still independent of one
another and separate from "mainstream" school system processes; and

o Jointly planned and implemented activities that have systemic impact upon
the school system.

The intent of this project is to "transform" the Manassas Park schools to meet the needs of

all students and the broader expectations of the partners for the public schools. The

developers of the project reflect a refreshing understanding and realism about the
complexity of developing joint ownership of the project and its levels of activities and joint

responsibility for successful implementation of the activities.
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VI. SUGGESTIONS FOR COMMON OUESTIONS ACROSS THEPRUECTI

This section of the paper suggests some questions which all projects might be asked to
address as part of their project documentation. Given the disparate nature, objectives and
structure of the projects, it is difficult, indeed, impossible to develop a set of questions
which can be responded to with quantifiable data. Therefore, the suggestions are for
qualitative questions which are applicable to all projects. The suggested questions are in

three categories:

1. The development and operation of the partnerships;
2. Project Activities; and
3. Project results.

1. Development and Operation of the Partnerships

o How was the partnership initiated? Who among the partners was the initiator?
Was the partnership initiated by organizational action or by an individual (s)?
Was there a "neutral" third party (individual or organization)
initially involved?

o What barriers, if any, effected the full development of the partnership as
envisioned? At the beginning? Over the course of the project?

o To what extent did the partners own the "problem" at the beginning of the
project? At the conclusion of the project?

o How do the partners perceive they are changing in attitude or organizational
behaviors during the course of the project? Are definitions of professional,
leadership and/or organizational success changing? What do persons involved
believe were key to shifts (if any) in attitudes, behaviors and/or definitions
of success? Was "formal" attention paid to changes in individuals? The group
(partnership) behavior?

o Is information about the partnership project being disseminated within each
partner organization/agency/institution? How? Have the partners defined
expectations for change in their organizations? If so, how are these
communicated? What support activities, other than those that may be defined
in any of the project, are being carried out?

o Do the partners, as the project progresses, perceive that the partnership(s) is
organized to meet its stated objectives?

o Do all partners believe that their roles are productive and essential to the
project's operation?

o For those projects (the majority) where there is a partnership structure
involving major partners with other "partners" providing services, do these
non-managing or less involved partners perceive that they are well informed
about the overall project? Supported in thcir role? Given adequate visibility
for their participation?
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Data collection for the above questions might include:

o minutes of partnership meetings, correspondence among all participating
parties, telephone and personal contact "logs" for the project director (s), lead
persons within each partner organization, and persons with on-site
responsibility for project activities.

o periodic surveys of the partners addressing appropriate questions from the
above list.

o a summary of periodic discussions among the partners led by a neutral third
party facilitator.

o a journal in which the partners document their actions and perceptions from
meeting to meeting.

o proc.;:is evaluation conducted by a neutral party.

2. Project Actk Hies

o What umnticipated problems/issues have arisen in carrying out the project's
programmatic activities? What are the perceived causes? Are they
controll13le/uncontrollable by the partners?

o Are project activities being implemented according to the projected project
timeline? If not, why not?

o Is the level of participation of partners adequate to the needs of the activities?

o What unanticipated impact are the project activities having on the
pa ticipating organizations? If there is unanticipated impact, to what can this
be attributed?

o What evidence is there of knowledge about the project activities among staff
who are not directly involved in the project within the participating
organizations?

o In the perception of participants, are the project activities meeting
expectations? This question should be addressed to project partners, involved
staff of all participating organizations, and target population?

It is recommended that the evaluator who will be under contract to OERI develop a process
evaluation structure to collect qualitative data for the above questions.

Data should be collected at regular intervals but the schedule should not be burdensome to
the projects. To the extent possible, projects that are incorporating process questions in their

evaluation plans should structure data collection so that it can be used in the overall process

evaluation for project activities.



3. Proj,ect Results

o How was the partnership(s) a variable in achievement of project objectives?
Was the partnership a key variable?

o What impact do the partners believe the project produced in their
organizations? If there has been substantive impact, how was this achieved?
If there has been little impact, to what can this be attributed?

o How successful has the partnership been in meeting its objectives for
institutionalization of project elements, activities, on systemic/policy changes?
Why? If institutionalization objectives have not been achieved, will the
partners continue to try to meet the objectives?

o What external/environmental factors, if any, affected the success of the
partnership? The overall project?

o Looking back, what would the partners change about the partnership
structure? About management of the project? About project activities in
terms of objectives?

o If the partnership planned to continue after the federal grant period, will all
partners continue to participate? If not, why not?

Data to answer these questions should be collected by the evaluator who will be under
contract to OERI as part of the final summative evaluation.

While the list of suggested questions is somewhat long, answers to these questions will
produce some of the most useful information for purposes of national dissemination of
lessons from the Educational Partnerships Program, assuming a primary objective of the
Program is to promote partnerships for the improvenvat of education. In addition,
integrating these questions into the Program evaluation across the projects forces the
partnerships to think analytically and strategically about what they are doing and about
impact and results during the course of the projects, as well as at the conclusion of the
formal project period.



VII: PROJECT ACTIVITIES OR ELEMENTS SUGGESTED FOR
SPECIAL OBSERVATION

11 6



VII. PROJECT ACTIVITIES CR ELEMENTS SUGGESTED FOR SPECIAL

OBSERVATION

Selection of an activity or element within a project which is suggested for possible special

observation is based upon the potential of the activity or element to add substantially to the

body of knowledge about partnerships or to the focus of the issue or need addressed by an

activity/element, and/or the activity/element addresses an educational issue that is high on

the national educational reform agenda. Each project considers itself a model project, and

rightly so, for its community or broader sphere of activity. However, for purposes of

recommending activities/elements for special observation, the components of the projects

were analyzed within the framework of national initiatives and the likelihood for being

considered "models" three to four years from now at the conclusion of the project's

participation in the federal program and when final documentation will be completed.

Partnerships for Educational Excellence in the Oakland Public Schools (Oakland, California)

Mentoring Center for Oakland

A major activity of this project will be the establishment of a mentoring center which is

intended to coordinate existing rne,ntoring programs fOr students, expand mentoring programs

through a coherent plan and train mentors for Oakland students. The purpose is to assure

that the community's potential for providing mentorship to disadvantaged youth is fully

realized. The project evaluation plan incorporates an ongoing, formative evaluation for

the mentoring center. This will be conducted by an outside evaluator and reviewed by an

advisory panel of faculty and community-based program administrators. Adult mentors

who have received assistance from the center will be surveyed to assess effectivoress of the

center and a sampling of young people who have been supported through mentoring

programs assisted by the center will also be surveyed.
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The Visiting Scientists Program (Colorado)

This project intends to expand the existing Visiting Sckntists Program to schools in small

towns and rural areas -- areas which frequently, across the nation, have limited access to

concentrations of scientistS and mathematicians in academe and business/industry. The

project evaluation plan will assess success in bringing scientists into these areas, the impact

on student interest in science and math, and increased awareness among students about

careers related to science, math and technology.

Corporate Coaches for Career Development (Georgia)

A major focus of this project is to create a network among Georgia businesses that can

connect gifted rural secondary students with persons from business and industry to increase

career awareness among these students and increase their motivation in terms of post-

secondary education. The project intends to create the capacity in demonstration sites to

develop and sustain community partnerships and utilize statewide networks of business

persons in order to break down the geographic and cultural isolation of these rural students

with high potential.

The project evaluation plan will, among other assessment activities, administer inventories

to measure student attitude change and will use a control group in each project site in order

to evaluate the increase in number of these rural students who enroll in higher education.

Teaming for Excellence (Flint, Michigan)

The development of the multi-level, community wide partnership structure is suggested for

special observation. This -structure incorporates a Roundtable comprised of the very top

leaders from business, public and non-profit sectors, a Planning Team comprised of senior

staff to the members of the Roundtable and three Focus Panels (Education, Business and
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Human Services). The purpose of this complex partnership is total restructuring of the

organization and delivery of educational and human services in order to improve the

educational outcomes for Fiint children and youth. The project evaluation plan incorporates

a process evaluation and documentation for the development and operation of the multi-

level partnership.

A Partnership for Science and Math Learning in Urban Middle Schools (Newark, New

Jersey)

A major element of this project is formal teacher training and support for classroom

instruction by scientists and mathematicians from academe, business/industry and

community resource organizations. Activities fcr the teacher training will allow teachers

to work with their peers, university faculty and industrial scientists and engineers to

improve teachers' background knowledge in science and develop science process skills in an

active research laboratory. The staff development component of this project will include

programs for school administrators to increase their knowledge of science and their ability

to encourage and support strong science programs in their schools. The evaluation plan will

assess attitudes of the participants in the in-strvice training and the impact of the training

on teaching practices of participating teachers.

Brooklyn School Business Alliance Project (Brooklyn, New York)

One of the continuing challenges for the school/business partnership movement is how to

involve small businesses which in many urban school communities and in small towns and

rural areas comprise the business community. One objective of this project is to successfully

demonstrate strategies to connect small businesses with the schools and to sustain

involvement. A "how to" packet will be produced for local development corporations to
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assist small businesses in forming linkages with the schools. The project evaluation plan

incorporates on-going documentation to assess the effectiveness of the strategies, what

improvements may be needed -- what worked and why.

The Interactive Learning Environment Project (Brooklyn, New York)

The integration of computer-based technologies into classroom instruction requirs intensive

up-front teacher training and long-term support, peer support networks and sufficient time

for teachers to learn, practice and be supported in the implementation of computer-based

education. The core element of this project is a teacher training program which addresses

the above criteria and, through administrator training, addiesses the necessity for providing

a knowledgeable and supportive school policy climate for the integration and extensive use

of technology in instruction. The subject areas selected for the focus of the integration of

computer-based technology are science and math. However, the innovative staff

development program is applicable to the introduction and use of technology in any subject

area.

The project evaluation plan will assess the staff development component thr3ugh interviews

with participants, regular classroom observations, focus groups and the progress of students

in the use of state-of-the art technology.

Cooperative Alliance for Gifted Eduction (Cleveland, Ohio)

A key component of this project is the development of a non-traditional assessment model

to identify gifted and talented minority and/or disadvantaged students. Non-traditional

assessment techniques will use video and computer technology to provide classroom teachers

with a valid and reliable.tool for identifying these students whose potential frequently

cannot be identified through traditional means of assessing intellectual giftedness and

special talents. Classroom teachers in the project will be assistcd by a series of inservice
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programs in the use of the non-traditional assessment techniques. The evaluation plan will

focus on change in teachers' attitudes and behaviors regarding the identification and

educational services provided to the targeted gifted students. The ability of teachers to use

the technology-based assessment model will also be evaluated.

Commitment to Quality (Virginia)

This project will test whether and how a successful organizational change strategy developed

in the corporate world can be adapted for use and result in comparable systemic

organizational change :n schools. The Xerox Corporation's organizational change process,

Quality, will be implemented in nine pilot schools in the state for the purpose of providing

school leaders with a process that can give them the skills and a framework for

restructuring their schools. The process is also intended to empower teachers to give them

the tools for problem-solving, quality improvement and effective interaction with peers and

supervisors to help them become better decision-makers, effective communicators and

leaders. The evaluation will focus on processes and outcomes and will be conducted by an

external evaluator familiar with Xerox's Quality strategy. The evaluation will particularly

focus on the level of what is being institutionalized: a strategy, working relationships or

the process of change itself.

The Team Tutoring Project (Seattle, Washington)

The major element of this project addresses the need for skilled community tutors and

mentors who can support and augment in school learning of disadvantaged students using

teaching strategies consistent with those employed by students' teachers and responsive to

students' learning styles. Teachers will be trained in teaching and learning styles which

incorporate the latest research and will , in turn, train community and parent volunteers to

work with students. Volunteers will be trained in teaching to diverse learning styles,

engaging the multiple human intelligences and teaching learning-to-learn skills.
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Participating teachers will also be responsible for coordinating tutor services for their

students and for monitoring the effectiveness of the tutoring and the tutor-student

relationship.

The evaluation plan incorporates pilot testing of outcome measures in the early project

years. In years one and two, the evaluation will also focus on a formative evaluation to

improve project outcomes. Special attention will be paid to the effectiveness of the

procedures used to train the community and parent volunteers in teaching and learning

styles.
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VII. SOME THOUGHTS ON DISSEMINATION

The development of a comprehensive national dissemination plan is beyond the stated scope
of this paper. However, after analyzing the funded projects and considering the purposes or
the Educational Partnerships Program, it seemed appropriate to offer some suggestions which
may help the U.S. Department of Education's planning for national dissemination and help
guide the projects, from the beginning, to think about and document experiences, program
activities and outcomes in terms of dissemination.

The dissemination plans for the majority of the projects are fairly traditional -- presentations
at various types of state, regional and national meetings, publication of articles, etc. A few
of the projects do plan to produce "how to" guides and specific training materials, but strategic
frameworks for shaping and disseminating information about the projects are minimal, at least
as projected in the majority of the project proposals.

There are two major --rategic challenges to effective dissemination from national
demonstrations: translating information from interesting to usable and penetrating all possible

"markets" for information. The following ideas are organized around these two challenges.

Translating Information

Assure that there is a process evaluation, with particular emphasis on first-year
implementation and end-of-project institutionalization efforts.

Assist each project, through its own documentation activities and the national
documentation/evaluation plan, to frame information about strategies, learnings
and results so tl it is useful to persons in different roles, e.g., business people,
school board members, teachers, principals, superintendents, program directors
in community agencies, special projects staff in universities and colleges, etc.

Organize and present information so that it relates to the roles and communities
of interest represented by different types ef organizations, agencies and
institutions, as well as to different types of communities.

Involve participants in national dissemination activities. They can be the most
effective spokespersons for their experiences. Participants should also be
involved, at least as strategists and reviewers, in the preparation of publications
about the demonstration.

Avoid the words "model" and "replication" in describing a project or discussinf
its attributes for expansion to other settings. Since a growing body of people
"out there" now understand there are no models which can be transported nor
is true replication possible, present analyses of applicable principles and
strategies.
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Connect "role alike" participants across the demonstration projects so that they
have opportunities to share overall perspectives and analyze experiences.
Organize this cross-project information into information packets for national
dissemination.

Carefully document the process for establishing and maintaining each
partnership, the perspectives of all involved in each project about what
difference the partnership made (and how) in project outcomes, and the relative
importtnce of the role of each partner. Analysis of these perspectives has the
potential to become the unique informational element from the projects.

Use the U.S. Department of Education's NDN or, even better (but probably not
possible), develop an NDN type dissemination strategy more appropriate to
partnership and collaborative projects which could become a continuing national
vehicle with strong credibility for dissemination.

Penetrating the "Markets"

Anticipate what the national demonstration is most likely to add to an important
existing body of knowledge and concentrate on the "packaging" and
dissemination of this element(s) of the demonstration.

Convene a focus group of national organizations (education, business, human
services, elected officials) with access to the broadest possible range of networks
to discuss effective dissemination strategies from their points of view and the
roles these organizations might play. Assure that attention is paid to specific
strategies for "vertical" dissemination within organizations with state and local
affiliates or informal networks.

Develop a targeted strategy to discuss project elements and progress with major
national philanthropic and corporate foundations interested in funding
partnership or collaborative efforts, or specific program elements within clusters
of the projects.

Develop an outreach and communications strategy to connect with community
foundations which are becoming major community brokers for partncrships
and collaboration.

Connect at the national level and project level with networks of other major
national demonstrations, e.g., the Casey Cities, the Coalition of Essential Schools,
the Center for Education and the Economy, the Danf Orth Foundation's grantees
for its new partnerships program, the cities in the Ford Foundation's Urban
Math and Science Project, etc.

If resources can be secured, retain a "social marketing" consultant or
organization to assist in developing a strategic dissemination plan and for
"packaging the product."

Consider a partnership for dissemination with an organization(s) eligible to
receive grants in order to finance a well developed and comprehensive
dissemination program. Or, approach an advertising/marketing company or
the National Advertising Council for loaned or pro bono expertise.
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